











Citrus County Transit Improves Bus Service

itrus County Transit officials recently launched a
new and improved fixed bus route between Bev-
erly Hills, Lecanto and Inverness.

Last April, using existing transit funds, the county
launched a pilot fixed-bus route between Citrus Springs,
Beverly Hills, Lecanto and Inverness as a test for ridership
and feasibility. While the original route proved feasible,
its ridership fell short of expectations. Subse-

quently, the Board of County Commissioners

instructed the Transit Division to reconfigure

the existing route using the lessons learned

through the pilot. This included the elimina-

tion of service to the Citrus Springs Commu-

nity Center. The new route was designed to

draw more ridership, with numerous stops in

Beverly Hills and Inverness.

To help attract ridership, the base fare for the
new route was set at 50 cents, and there are
now 23 stops in more strategic locations. The
Citrus Transit buses have distinctive orange

stripes that coordinate with the orange bus stop signs. The
Citrus Transit buses operate Monday through Friday, start-
ing at 6 a.m. and running until about 7 p.m.

For additional information on Citrus County Transit contact
Becky Ear at 352-527-7630 or email at Becky.Ear@bocc.
citrus.fl.us.

University Taps into Student Population for Drivers!

“A Drive to Excel”

ince its inception in 1997, many students have utilized
the University of South Florida’s Bull Runner transit

system. Not just as passengers, but as drivers. That’s
right, student drivers! To help fill many part-time positions,
Bull Runner trains current USF degree-seeking students
to obtain their CDLs and become professional transit driv-
ers. Coupled with “growing pains” of needing drivers for a
rapidly expanding transit operation and having a valuable
potential employee resource on campus Rick Fallin, Bull
Runner Manager, began to explore the possibility of hiring
students and training them as bus drivers. This concept was
confirmed when he interviewed several college campuses
across the U.S. that use students as their primary driving
base. When Rick visited the University of Massachusetts
campus in Amherst for an APTA conference, he observed
firsthand a successful operation that is primarily operated
by the students of that campus. “I returned from that con-
ference energized by their success and implemented a pro-
gram here at USF that has trained and licensed hundreds of
students over the years,” says Rick Fallin.

Above: New student drivers studying the pre-trip inspection.
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USF Bull Runner—cont'd from pg. 5

The Bull Runner Transit’s Training Coordinator, Brian
Abrams, started as a student driver in 2004. “As a student
driver I gained skills that I would never have learned from
any professor. From understanding how customers think,
to gaining experience working with such a complex team,
to being responsible for a machine that is worth more than
the average house, the knowledge obtained is invaluable. It
is unique!” One current student driver, Geoff Rauchmiller
explains, “I never thought I could or ever would drive a bus,
but with great training it is like second nature. Being a part
of Bull Runner has made me a better driver, it has made
me more aware of my surroundings and helps me to gain
respect for the road and the transit profession.”

Bull Runner Transit’s training program includes many
training and development aspects that can be found in any
other transit agency. CDL training includes pre-trip inspec-
tion, basic skills and over the road training to obtain a
Commercial Driver’s License Class B. Operator Training
includes understanding policies, procedures, radio codes,
bus functions and routes. Driver development includes cus-
tomer service, security, safety awareness and team build-
ing. Students who successfully complete all training sec-
tions are accepted as a Bull Runner Transit Driver.

As a system that runs 7 days a week with up to 5 routes
and carries about one million riders a year, student drivers
are an essential component to the success of Bull Runner’s
mission. Rick Fallin comments, “I consider our students
to be an integral part of our operation as they better con-
nect us to our primary customer base and bring a fresh per-
spective. It also gives a potential professional opportunity
within the transit business for students to pursue as well as

secure employment while in school. It has to this point been
a win/win for Bull Runner Transit and USF students.” Tom
Morton, Transportation Supervisor, also comments, “At
first when the student program was introduced I was very
skeptical. Today I will have to say that using our students as
drivers has proved to be very beneficial. They have the flex-
ibility to be able to fill in throughout our complex schedule
and the ability to become a professional bus driver.”

For more information on the USF Bull Runner transit sys-
tem, contact Brian C. Abrams, Training Coordinator, USF
Bull Runner Transit (813) 974-9071 or babrams@admin.
usf.edu .

Above: Student drivers participating
in a Disability Awareness class.

Left: Practicing parallel parking.
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CUTR Hosts TCIP Workshop

n late January, the Florida Department
I of Transportation’s Statewide Transit

Training and Technical Assistance Pro-
gram (TTAT), administered by the Center
for Urban Transportation Research (CUTR),
hosted a two day training course in conjunc-
tion with the National Transit Institute (NTI)
entitled Integrating Transit Applications:
Defining Data Interfaces Using TCIP.

For most of us, TCIP is not a part of our daily
vernacular. In fact, many of us probably do
not know what the acronym actually stands
for. TCIP (Transit Communications Inter-
face Profile) is an American Public Trans-
portation Association (APTA) Standard that
provides a library of information exchange
building blocks, to allow transit agencies and
transit suppliers to create standardized tai-
lored interfaces.

The goal of the course was to help public transit profes-
sionals, who identify, procure and implement Intelligent
Transportation Systems (ITS), systematically define data
interfaces between applications using the TCIP standard.

Intelligent Transportation Systems (ITS) are synergistic
technologies and systems engineering concepts that help
to improve transportation systems of all kinds, and vary in
applied technologies, from basic management systems such
as navigation systems in cars and buses to traffic signal con-
trol systems and variable message signs.

ITS plays an important role in many paratransit system
operations including automatic vehicle location (AVL) and
CASD software systems which assist dispatchers to assign
demand-responsive transit customers to vehicles.

This TCIP training course defined the relationship among
ITS architectures at the national, regional, and agency level
while recognizing the advantages of using standards. An
open discussion on how to use TCIP for transit technol-
ogy procurement, as well as the TCIP Implementation and
Requirements Capabilities Editor (TIRCE) tool to specify
TCIP interfaces for a project or product, provided insight on
how these programs are being utilized globally.

Numerous Florida public transportation professionals
attended the TCIP course. Attendees also included some
international students. This training offered participants a

Training participants working on an interactive group activity while attending the
NTI “Integrating Transit Applications (TCIP)” class.

unique opportunity to network with their peers and under-
stand the advantages and impact of TCIP standards.

During the second day of training, Lou Sanders, Director
of Technical Services for APTA, attended the class. Mr.
Sanders welcomed participants and thanked them for their
interest in TCIP

The class was held at the University of South Florida’s Lap-
top Lounge (a computer lab) which allowed each participant
access to a laptop for practice in using the TCIP Implemen-
tation and Requirements Capabilities Editor (TIRCE) and
to create and learn how to respond to RFPs for applications
that are TCIP compliant.

It was a great opportunity for the FDOT Statewide Tran-
sit Training and Technical Assistance Program to continue
to bring innovative technology for transit to all Florida’s
transit agencies. For additional training information contact
Amber Reep, CUTR Senior Research Associate, (813) 974-
9823 or via email at reep@cutr.usf.edu.




2010 UPCOMING EVENTS

The classes and conferences listed below are sponsored by the Florida Department of
Transportation and the Center for Urban Transportation Research at the University
of South Florida in Tampa. If you would like to attend any of the courses, you will find
a course announcement and registration form for each course at www.floridartap.org in
the Training Calendar section. Click on course name to download or view training class
details. If you have an idea for a training course or would like to host a course, please
contact Amber Reep (813) 974-9823.

March 23-25, 2010 May 7-8, 2010
TSI Substance Abuse Management and  14th Annual Paratransit Roadeo—
Program Compliance—South South Daytona, FL
Daytona, FL

May 10, 2010 (12:00 PM-I:15 PM)
March 26, 2010 Free Webinar: Handling Transit
Reasonable Suspicion Determination Customer Complaints Effectively—
for Supervisors Seminar — South Online
Daytona, FL

May 12-13, 2010

April 8,2010 (10:30 AM-11:30 AM) Conflict Avoidance: The Art of Main-
Free Webinar: Radio Communications  taining Control—]Jacksonville, FL
for Transit Dispatchers—Online
May 17-21, 2010
April 13-14, 2010 Transit Industrial Safety Management—
Fatigue Awareness Seminar for Transit ~ St. Petersburg, FL
Agencies—Palm Beach, FL
June 15-16, 2010
April 15, 2010 (12:00 PM-1:15 PM) FDOT/FPTA/CUTR Professional
Free Webinar: Maintaining Ridership in Development Workshop—USF
Tough Times—Online Embassy Suites, Tampa, FL
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