Florida Transit
Manager’s Toolkit

I

n October 2020, National
RTAP Transit Manager’s Toolkit was updated, and its goal is
to provide new transit managers with the
information they need to ensure their rural
transit organizations are operating smoothly
and are in compliance with the federal regulations associated with receiving Federal Transit
Administration (FTA) Section 5311 funding.
While the national toolkit provides detailed
information about all the Federal requirements
for transit agencies, this provided Florida RTAP
with an opportunity to develop a compendium of
links, resources, and information pertinent to the
state of Florida of requirements. The Florida Transit Manager’s Toolkit focusses on the requirements
of Rule Chapter 14-90, Florida Administrative Code
and the Florida State Management Plan.
The Florida Transit
Manager’s
Toolkit
provides a collection of adaptable
resources that can
be customized to fit
the needs of new and
experienced transit managers. The
resources contained
in this toolkit will
assist Florida transit managers dealing with the multiple responsibilities a transit
agency demands including managing their daily
routine, responding to emergencies, and ensuring compliance.

The toolkit contains the following sections:
•
•
•
•
•
•
•

Administration
Planning
Safety, Security, and Emergency
Management
Compliance
Florida Department of Transportation
Florida Commission for Transportation Disadvantage
Glossary of Terms

A special thank you to all of the Florida transit managers that provided their insight and
guidance in the development of the Florida
Transit Manager’s Toolkit. The data that was
collected provided by the transit agency staff
was collected in 2021.
Florida RTAP will be hosting a webinar to
provide a summary of the Toolkit. This session will include an overview of content and
directions on how to utlize the content. This
90-minute webinar will be held on Tuesday,
December 6 from 2:00 - 3:30pm. Registration is now open.
Direct links to the National RTAP Transit
Manager’s Toolkit are included for quick reference on each of the specific topics. If you
have any questions about the Toolkit, please
email Florida RTAP Project Manager, Stephanie Lewis, zavacki@usf.edu.
The Toolkit is now available on the Florida
RTAP website: www.floridartap.org/floridatransit-managers-toolkit/

2022 Transportation Disadvantaged Awards

T

he 2022 CTD Annual Training Workshop + EXPO
took place from August 30-31 at Renaissance
Orlando at SeaWorld in Orlando, Florida. On the
final evening of this two-day event, the Florida Commission for the Transportation Disadvantaged presented the
2022 CTD Awards to the following:
Local Elected Official of the Year: The Honorable Mayra
Uribe, Orange County Board of County Commissioners
Dispatcher/Scheduler of the Year: Sharquita Smith, Senior
Resource Association, Indian River CTC
Driver of the Year: David Davis, Manatee CTC
Driver of the Year: Loucia Lynch, Palm Beach CTC
Safety Award of the Year: VOTRAN Safety Team, Volusia
County CTC
Operator of the Year: Safety Transportation – Sebring,
DeSoto, Hardee, Highlands and Okeechobee Counties

Designated Official Planning Agency of the Year: Martin County Metropolitan Planning Organization, Martin
County
Outstanding Local Coordinating Board of the Year: Indian
River County LCB, Indian River County
Rural CTC of the Year: MTM Transit, LLC., DeSoto, Highlands, Hardee, Okeechobee Counties CTC
Urban CTC of the Year: Senior Resource Association, Inc.,
Martin County CTC
Sheila Winitzer Shining Star Award: Kelly Brooks
William G. & Budd Bell Lifetime Achievement Award: Liz
Stutts, FDOT (retired)

Congratulations to all
2022 CTD Award Winners!

Innovation of the Year: The Treasure Coast Advantage Ride
Program, Indian River & St. Lucie Counties CTCs
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SPOTLIGHTS—FPTA and CTD Award Winners

E

ach SPOTLIGHT highlights one of our many energetic Florida RTAP transit professionals and allows
these individuals to introduce themselves in their
own words. In this issue, the SPOTLIGHT will focus on
transit staff who won awards during the 2022 Annual
Transportation Disadvantaged Training Workshop & Expo
Awards Banquet and 2022 FPTA Annual Conference
Awards Banquet. Congratulations to all!
William G. & Budd Bell Lifetime Achievement
Award: Liz Stutts, Florida Department of Transportation (Retired)
Birthplace: San Angelo,
TX

Favorite Book: There are so many, it’s hard to pick one.
Favorite authors are: Dorthea Benton Frank, Mary Kay
Andrews, Kristin Hannah, Pat Conroy, and Jodi Picoult
Favorite Color: Blue
Favorite Candy: Chocolate
My Motto: Learn from my mistakes, but never wallow in
them. Always move forward.
Paratransit Technician of the Year – Michael Allen,
StarMetro
Birthplace: Tallahassee, FL
Education: 2 Year AA Degree,
TCC

Education: BS in Journalism from University of
Colorado Boulder
Professional History: Marketing Director, Springs
Transit & RideFinders;
Commuter
Assistance
Program Manager, Grant
Programs Administrator, State Transit Manager, Florida
Department of Transportation
Years Working with Current Agency: 29.5 years
Years Working in Transit Industry: 39 years
Biggest Surprise in Paratransit/Rural Transit: How much I
would love working with our paratransit/rural transit providers. Those relationships have added so much to my life
and expanded my view of the world in ways I never would
have imagined.
Biggest Challenge in Paratransit/Rural Transit: Balancing
the need to operate as a business with serving the overwhelming needs in rural communities.
Personal Benefit of Working in Paratransit/Rural Transit:
Seeing how what we do makes such an impact in people’s
lives.
Personal Background: Two married sons: Ryan (Hannah)
& Dylan (Emily); two grandsons: Michael 2.5, Walter 6mo;
dog-Maggie; cat-Zucca; love traveling and cooking
Childhood Ambition: Be an oceanographer and study the
world’s oceans
Inspiration: Bobby Westbrook, his curiosity of the world
around him and his ability to get the best out of everyone
has inspired me throughout the last 29 years of my career.

Professional History: 17 years
in automotive – 4 of which were
marine/yacht repair
Years Working with Current
Agency: 9 ½ years
Years Working in Transit Industry: 3 years
Biggest Surprise in Paratransit: Winning #1 and #2 technician of the year two years in a row
Biggest Challenge in Paratransit: Dealing with and overcoming constant driver replacement.
Personal Benefit of Working in Paratransit: Having the
opportunity to grow and excel at something new.
Community Involvement: Animal rescue, coastal clean-up,
and roadway clean-up, and Toys for Tots.
Personal Background: Married to Meghan Allen for one
year, own a 46 acre farm, love the outdoors and traveling.
Childhood Ambition: Do the best that I can and never give
up, strive to do better and learn.
Inspiration: My parents are both hard workers and honest,
loving people.
Favorite Book: Outdoor Life magazine
Favorite Color: Blue
Favorite Candy: Reese’s
My Motto: We only live once, so don’t hold back, don’t
have any regrets and do everything you can possibly do.
continued on pg.4
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FPTA and CTD Award Winners—cont’d from pg 3
Driver of the Year – Loucia Lynch, Palm Tran
Connection
Birthplace: Haiti
Education: High School
Professional History: Nursing assistant, dental assistant, and paratransit
operator
Years Working with
Agency: 7 years 9 months

Current

Years Working in Transit Industry: 7 years 9months
Biggest Surprise in Paratransit: The level of service and how
many clients need the service for their everyday needs.
Biggest Challenge in Paratransit: The lack of skilled drivers
on the roadways.
Personal Benefit of Working in Paratransit: This service will
teach you patience and will humble you. I learn something
new from the service daily.
Community Involvement: I volunteer with the Delray Police
Department to patrol the streets in my community.
Personal Background: I love my family, gardening, my dogs,
and my friends.
Childhood Ambition: To grow up to be the best that I can be
at anything I do. Also, to challenge myself in everything that
I do.
Inspiration: I’m inspired to continue to help others and to
maintain a pure heart.
Favorite Book: The Bible
Favorite Color: Purple
Favorite Candy: Jolly ranchers
My Motto: Never give up on your dreams

proudly served our country in the United States Marine
Corps (USMC). Congratulations David!
Birthplace: Cleveland, Ohio
Education: Some college
Professional History: Respiratory therapist for 35 years; Hyperbaric chamber technologist for
24 years; on the road driver for
1 year; and transit operator for 5
years.
Years Working with Current Agency: 5 years with Manatee
County Area Transit
Years Working in Transit Industry: 5 years
Biggest Surprise in Paratransit: The rapport you develop
with the clients.
Biggest Challenge in Paratransit: Traffic
Personal Benefit of Working in Paratransit: At the end of the
day, you have that feeling you did something good.
Community Involvement: Blood donor
Personal Background: Widowed, two daughters, four grandchildren (3 boys, 1 girl). I enjoy motorcycling, camping and
fishing.
Childhood Ambition: Being successful in all things
Favorite Color: Marine Corps Green
Favorite Candy: Just about all things chocolate
My Motto: Semper Fi, Getter done!
Dispatcher/Scheduler of the Year – Sharquita
Smith, Senior Resource Association
Birthplace: Vero Beach, FL
Education: High School Diploma

Driver of the Year – David Davis, Manatee County Area
Transit (MCAT)
The following introductory paragraph was provided by Benita Zarr, MCAT Transit Operations Superintendent
David Davis is a very loyal employee, who is dedicated to his
community and the people he serves. David continues to be
helpful, empathetic and proactive in the service he provides
on a daily basis to Manatee County Area Transit Handy bus
clients. David willingly “goes above and beyond the call of
duty” whether working at MCAT or in his private life. David

Professional History: Before
working for the Senior Resource
Association, I worked for the
school board as a food service
worker and a curriculum coordinator.
Years Working with Current
Agency: 3 years
continued on pg.5
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FPTA and CTD Award Winners—cont’d from pg 3
Years Working in Transit Industry: 3 years
Biggest Surprise in Paratransit: My biggest surprise in
paratransit was winning the CTD Award! I’m still in shock
that I won. It’s a beautiful feeling to win an award for your
hard work and dedication that you put into each day.
Personal Benefit of Working in Paratransit: My benefit of
working in the paratransit is knowing that I can help the
elderly or disabled by providing transportation for them.
You would be surprised at how many people I talk to each
day and just hear the sound in their voices of happiness
because you were able to provide help for them.
Community Involvement: When I worked for the school
board I always volunteered and help at the shelters during Hurricane season. Since working for Senior Resource
Association Community Coach during Hurricane Ian, I
was able to help our Community Coach clients by providing transportation services so that they were able to go to a
shelter if needed.
Personal Background: I was born March 2, 1990, in Vero
Beach. I graduated from Vero Beach High School in
2009. I’m a certified phlebotomist and currently enrolled
in school. My major is Business Administration. Growing
up I had a wonderful childhood. I’m a mother of two fun,
loving, amazing, beautiful children named Zaila Marie and
Kaiden. I can go on and on about my kids! Just know that
they’re my pride and joy. In my spare time, I love to cook

and bake and love trying out new recipes or even coming
up with my own recipes. I like reading books. My favorite type of novels are mystery, romance, and science fiction. I like arts and crafts, shopping, and traveling. I love
working for the Senior Resource Association/Community
Coach. Working for SRA, I have learned a lot and it means
so much to me knowing that I’m able to help the elderly and
disadvantaged clients to have transportation when needed.
Childhood Ambition: I always dreamed of becoming a doctor and being able to help people. One day owning my own
restaurant.
Inspiration: My mother is the biggest inspiration in my life.
She taught me everything I know, and she always made
sure I always achieved my goals.
Favorite Book: Anywhere the Wind Blows by Author E.
Lynn Harris
Favorite Color: Green
Favorite Food: Pizza
My Motto: Never give up on your dreams.

Happy 20th Anniversary
Florida RTAP Bulletin!

T

his year the Florida RTAP Bulletin is
celebrating its 20th anniversary. To
commemorate this achievement the Florida
RTAP Project Team has put together a series of
statistics to share with the RTAP community. Due
to printing limitations, when it was first published it
was limited to 4-pages. In fall of 2008, the bulletin
transitioned to an electronic version, with the ability
to increase the information provided. We hope this
newsletter continues to be a valuable resource to our
quarterly readers.

Thank you for reading!
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If the Shoe Fits…Right-Sizing Technology for Rural Transit
Agencies
Article submitted by Marcela Moreno at the National
Center for Applied Transit Technology (N-CATT).

T

ransit technology covers a wide variety of topics,
from those that seem part of a Jetsons-esque future
like autonomous vehicles, to the here and now, like
scheduling and dispatch software, or new vehicle technology.
The National Center for Applied Transit Technology
(N-CATT) is a technical assistance center funded by a
cooperative agreement with the Community Transportation Association of America (CTAA) and the Federal
Transit Administration (FTA). N-CATT works with smallurban, rural, and tribal transit agencies to provide replicable resources and technical assistance around emerging
transit technologies. We do this through providing case
studies from peer agencies across the country, along with
direct technical assistance through our Technology Summits and Strategic Technology Technical Assistance Teams
programs. The question that we receive most from transit
agencies is not specific to a type of technology, but rather
agency staff asking – “We know technology can be useful
to make our operations smoother and more efficient, but
where do we start?” We love this question! Our purpose
is to connect these agencies with best practices and replicable resources on transit technology implementations
around the United States. At its core, technology is a tool
that transportation providers can use to achieve their agency’s goals, or address areas of concern. Our resources and
technical assistance are designed to give agencies the skills
they need to leverage those tools.
Our publication, ‘A Framework for Making Successful
Technology Decisions’ provides transit agency managers
with information that equips them to explore their agency’s
goals and pain points, and use that information to make
informed decisions or prioritize technology investments.
Although the transit technology market is constantly

changing, there are evergreen strategies to make sure your
technology investment is meeting your agency’s current and
future needs. In our work, we define technology as “a system
designed to increase productivity or enable scaling in service
of an overall mission”, meaning that many agencies already
use technology. Vehicles are a form of technology, computer
systems and office productivity software (Microsoft Office
and/or Google Suite) are forms of technology, and automatic
money counters are technology. Many, if not all of these
pieces of technology are sitting in your maintenance facility!
First and foremost, technology decisions are best made
with an ‘all hands on deck’ approach. While a technology
implementation might have a project lead or champion to
coordinate the different moving pieces, it is important to the
perspectives from different staff roles on how a new device,
software, or system will impact their day-to-day work.
There are some steps that an agency can go through as they
work to build capacity within their organization to make a
technology decision. These steps are critical to consider the
various perspectives that are impacted by a new technology, and to have a staff member in a leadership role to keep
the process moving forward.
In the framework, we also present a series of tools that you
can use throughout the decision-making process. We’ll break
down what each is and how they can help you. (Figure 1)
Design Thinking: Defined by the Interaction Design Foundation as “a non-linear, iterative process that teams use to
understand users, challenge assumptions, redefine problems and create innovative solutions to prototype and test.”
Design thinking is helpful when a problem may not be welldefined, and you are ideating on what is possible. Thinking
back to the question that we receive from agencies about
how technology might be able to enhance their systems,
design thinking may help us develop that vision.
continued on pg.7

Figure 1. Organizing tools for Technology Decision-making
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Rural Transit Technology—cont’d from pg 3
Systems Thinking: Defined as “a
detailed articulation of all system
requirements before you settle on a
specific solution.” Systems thinking is particularly helpful when you
want to understand different pieces of
a system and how they interact. This
process will have a clear end point,
and results in a solution that is carefully designed to work within system
components, such as creating specifications for a new fare payment system. It is critical to consider the needs
of what may appear to be disparate
systems – the agency’s payment processing systems, reporting needs, the
rider community, cellular or wifi systems, bus configuration, among other
things.

Figure 2. Risk Management Matrix

Risk Management Matrix: Defined as
“a way to organize a set of potential
risks along two dimensions, [likelihood and impact].” This tool uses
the agency’s pain points and goals to
develop problem statements. Examples of going from pain points to problem statements can be seen below.
RACI Matrix: Defined as a matrix to
assign roles for a technology implementation. Roles range from Responsible, Accountable, Consulted, and/
or Informed, in descending order of
ownership of the task. This is based on
tasks, so one person can be Informed
on Task A, and Accountable for Task F.
Okay, so what does this look like
on the ground?
If your agency is early on in exploring
technology, or seeking to re-prioritize
your investments, these tools and the
“Framework for Making Successful Technology Decisions” are valuable for your journey. The decision-making
and implementation process may seem like a daunting process, but with a little planning, it is an excellent opportunity
to assess your agency’s mission and goals with your staff.
Recently, as part of our Strategic Technology Technical
Assistance Teams, we worked with a new transit manager in

rural Maryland to identify where pen-and-paper processes
could be improved with technology. We began the process
by talking through every aspect of their transit operation
through journey mapping, a process to visualize the steps
people go through to accomplish a goal. When we journey
continued on pg.8
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Rural Transit Technology—cont’d from pg 7
map, we include the perspectives of different staff members
that create a transportation system – dispatchers, operators,
riders, managers, mechanics, and so on. We journey map so
that we can identify those pain points we mentioned earlier.
From there, we worked with a consultant funded by our
Strategic Technology Technical Assistance Teams work to
prioritize which pain points or goals were the most important to address to meet the agency’s mission. Their organizational goals included:
•
•
•
•
•

Improve fare collection
Improve reliability and dependability of the service
Provide more service
Create a positive environment for passengers and
staff
Make the system more wants based than needs-based

By prioritizing agency goals, we were able to suggest possible technology tools for operational improvement. From
our interviews and journey mapping process, we were able
to identify four priorities addressing several needs:
•
•

Paratransit scheduling and dispatch software
Computer-aided dispatch (CAD)/automatic vehicle
location (AVL)

•
•

Mobile fare payment system
Providing real-time information via several media

These recommendations included considerations for cost
and utility, to prioritize the highest impact technologies
based on the agency’s goals and cost of a particular technology. This phase of our work was largely guided by design
thinking. The next phase of our work homed in on systems thinking – understanding the different systems in this
agency’s transit operations to develop specifications for a
request for proposals (RFP). At the end of the process, the
agency was successfully able to 1) establish guiding priorities for the entire agency, 2) have a long-term vision for
technology investments, and 3) technical specifications for
vendors to respond to.
This framework and its associated tools has guided our
work from rural Maryland to rural Hawaii, so we hope that
you can use these best practices to fit the needs and culture
of your agency. As a technical assistance center, the staff
at the National Center for Applied Transit Technology are
always on standby to answer your questions about all things
transit technology. Stay in touch with us at www.n-catt.org,
on social media (Twitter/Linkedin/Facebook), or with our
newsletter!

New TRIPS Contract: Advanced Public Transportation Systems

T

he Florida Department of Transportation (FDOT) and the Transit
Research Inspection Procurement
Services (TRIPS) have completed the solicitation process of the Advanced Public Transportation Systems procurement for Intelligent Transportation Systems and Technology
Solutions.
The purpose of the solicitation is to improve
transit safety, service, productivity, and economic benefits through technology, allowing transit agencies within the State of Florida to purchase
technology solutions at the best possible prices. FDOT/
TRIPS has established statewide purchasing agreements
for Intelligent Transportation Systems and Technology
Solutions with five vendors: Avail Technologies, CTS Software, ETS Transit Systems Inc, GMV Syncromatics, and
Strategic Mapping Inc.

and integration products for evaluation
and inclusion. A review of agency needs,
recent projects, and historical data helped
determine the product offering. The products available reflect the needs identified
within the State of Florida.
A sampling of products offered include fare
revenue reporting, ridership reporting, fare
collection/payment solutions, automatic
passenger counter, real-time passenger
information system, operational reporting,
and incident reporting. Transit agencies within the State of
Florida now have the ability to purchase technology solutions
at fair pricing without the need to perform individual competitive bids.
Additional information including agreements and order
forms can be found on the TRIPS website.

The Florida Advanced Public Transit System Advisory
Committee assisted in identifying components, software,
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2022 FPTA Bus Safety and Security Excellence Award

E

ach year the Florida Public Transportation Association (FPTA) and the Florida Department of Transportation (FDOT) are given the opportunity to recognize bus transportation systems that have implemented
programs or projects and have achieved documented success in addressing specific safety and security program
areas. During the 2022 FPTA Annual Awards Banquet the
submissions for both the Tier I and Tier II Awards and the
selection of award recipients were recognized. It was no
easy task for the committee to decide the winners, there
were some outstanding nominations. The award recipients
implemented practices and procedural changes that led to
safety and/or security improvements and reflected a maturing safe and secure culture.
2022 Tier II Gold Award
Votran was awarded the prestigious Tier II Gold Award for 2022.
Safety and training are crucial in
order to create a healthy and safe
environment for the public as
well as for the employees. Votran
is well aligned when it comes to
prioritizing proactive, predictive safety management practices. Votran has continued to work on continuous improvement. In the interest of using their resources wisely, Votran
management worked to create a new training program that
would successfully retrain operators efficiently and effectively. Votran implemented a “Go Backward” Training
Program that starts with testing the drivers first to gauge
employee knowledge of training, Votran used that data to
improve the training and focus on specific needs that would
improve the training experience.
2022 Tier I Gold Award
The impressive Tier I Gold
Award for 2022 was presented to
the Miami-Dade Department of
Public Works (DTPW). DTPW’s
Office of Safety and Security
(OSS) implemented a comprehensive first responder familiarization course, a component of
which is bus familiarization training. This training course
provides first responders with a hands-on, in-person tutorial about all the mechanical workings of each type of bus,
as well as a first-hand look at the internal seating layout of
each bus. DTPW’s familiarization training team includes
personnel from DTPW’s OSS staff, bus training instructors, and provides comprehensive training packets for each

bus type operated by DTPW. Not only does DTPW provide the training at no cost to the first responder agency, but
DTPW provides the training at the first responder agency’s
location, to make it convenient for the agency receiving the
training.
Tier I Certificate of Merit
Tier I Certificate of Merit was
awarded to Palm Tran for their
initiative to deter potential violence and to increase public trust,
the Palm Tran Executive Leadership Team launched the Customer-Facing Infotainment Monitor System Project on their buses.
The Bus Safety and Security
Excellence Awards program is
designed to not only recognize exceptional safety/security performance for individual transit providers, but also
serve the Florida transit industry better by benchmarking
successful programs for others to adopt and derive similar benefits. These agency’s programs represent exemplary
standards in the development and implementation of educational, training, and supportive programs that sustain this
culture within the workplace and result in exceptional service for the public and communities served.
Congratulations to Votran and Miami-Dade Department of
Transportation Public Works for their outstanding accomplishments and for receiving the 2022 FPTA Safety Security Gold Awards.

Public Transportation
and Transportation
Disadvantaged Day
March16, 2023
Tallahassee, Florida
https://legislativeday.com/
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Gold Star Moment—Hendry
County

E

ach quarterly bulletin we will
share your agency news, best
practices, and success stories
with the RTAP community.
Every transit agency has
numerous successes, which
may be beneficial to others
throughout the state! These
"Gold Star" moments highlight
where an employee went above and
beyond, exceeded customer service expectations, training
successes, or any other stories that highlight the great
work being done by Florida’s paratransit and rural transit
communities.
Hendry County
Hurricane Ian brought overwhelming devastation to the counties in
District One, especially to Lee
County. However, following the
darkness of the storm comes a
shining light - Hendry County.
Their dedication is, not only to
the people they serve, but to their
surrounding communities as well,
which makes them true public servants.
Shortly after the storm, Hendry County responded to the
call for assistance with a willingness to provide services,
provisions, or whatever was needed District-wide. Despite
suffering their own losses, Hendry County personnel provided much needed supplies to its partner transit agency,
Lee Tran, and its employees with pallets of water and tarps.
This type of generosity and support is typical for Hendry
County and shows how strong our transit family is, particularly when faced with extraordinary circumstances. Thank
you, Hendry County, for continuing to step up and support
your fellow transit agencies and the people they serve!

Save the Dates
March 30-April 1, 2023

Florida Triple Crown Bus Roadeo
Rosen Centre Hotel
Host Property: LYNX | Orlando, FL

June 5-7, 2023

FPTA/FDOT/CUTR Professional
Development Workshop & Transit
Safety and Operations Summit
USF Embassy Suites | Tampa, FL

August 29-30, 2023

2023 Annual Training
Workshop & Expo
Renaissance Orlando at SeaWorld

from Florida RTAP

Have something to share?
Submit your “Gold Star” Moments to be
featured in the next issue of the RTAP
Newsletter!
Email: Stephanie Lewis
zavacki@usf.edu
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Retirement News
Florida RTAP would like to wish a very happy retirement to two individuals who have
made significant contributions to Florida's rural transit agencies.
Thank you both for your dedication and service to the state of Florida.
Robert Westbrook

Liz Stutts

Commission for the Transportation Disadvantaged 2022 Annual
Awards Ceremony — Safety Award of the Year

A

t the 2022 Annual Transportation Disadvantaged
Training Workshop & Expo Awards Banquet the
Safey Award is to recognize a system that has
demonstrated an outstanding safety record or initiated new
or improved safety programs. This award was presented to
Votran the CTC for Volusia County.
Votran has provided a safe, affordable, and reliable public
transportation system to Volusia County’s residents and
visitors for over 46 years. Votran’s commitment to safety
and training are crucial to creating a healthy and safe environment for the public and employees.
To this effort, Votran employees undergo a 16-hour annual
mandatory training that involves vehicle operators, Customer Service, Human Resources, and the Safety Department. The newly re-designed training module administers
an assessment test covering many aspects of safe transportation services, such as a drug free workplace and substance abuse, equal employment opportunities, and diversity among others.
The updated training modules are tailored for each department and narrow in on relevant information. For example,
the Rural Transit Assistance Program cover topics such as
ADA, blood borne pathogens, drug and alcohol abuse, and
passenger safety, to mention a few.

Vehicle
Operators are tested in
areas addressing
wireless communication
policy,
NTI de-escalation,
hurricane
preparedness,
and
distracted
driving
reminders.
Employees
are
provided individual support to ensure proper training and
thereby improving the standing of the entire system.
Votran experienced a reduction of approximately 15% in
the number of accidents reported in FY21, a reduction of
38% in the number of Paratransit Mechanical Road Calls
reported in FY21, a reduction of 10% in Accident Frequency
Rate, and a reduction of 18% in the number of Passenger
Accidents Frequency Rate.
Congratulations, Votran and thank you for making safety a
high priority in your organization!
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2022/2023 Upcoming Events
The classes and conferences listed below are sponsored by the Florida Department of Transportation and the
Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to
attend any of the courses, you will find a course announcement and registration form for each course at www.
floridartap.org in the Training Calendar section. Click on the course name to download or view training class
details. If you have an idea for a training course or would like to host a course, please contact Stephanie Lewis
at zavacki@usf.edu.

November 30-December 1, 2022
Supervisor and Leadership Training for Florida
Transit Agencies—St. Augstine, FL

March 13-17, 2023
Transit Supervisor Certification Course
(FT00545)—CUTR, Tampa, FL

January 23-27, 2023
Transit Bus System Safety (FT00533)—CUTR,
Tampa, FL

August 7-11, 2023
Instructor’s Course for Transit Trainers
(FT00562)—CUTR, Tampa, FL

Florida RTAP Plays Active Role in the 2022 CTD Conference

T

he Florida Commission for the Transportation
Disadvantaged hosted its 2022 Annual Transportation Disadvantaged Training Workshop
& Expo at the Renaissance Orlando at SeaWorld Hotel
from August 30-31, 2022.
To maximize the program outreach, the Florida RTAP
program leveraged the annual Commission for the
Transportation Disadvantaged workshop to help inform
and educate Florida’s rural transit professionals to host
several breakout sessions, including:
•
•

•
•

Florida RTAP Roundtable breakout session was
held, and a discussion focused on rural transit
technology needs.
The Florida RTAP training module on the “Florida Transit Manager’s Toolkit.” A preview of the
document was provided with the necessary information needed to ensure rural transit organizations are operating smoothly and in compliance
with federal and state regulations.
Policies and Procedures 101 session focused on
best practices to develop and maintain agency
required documentation.
Marcy Jaffe from Transnnovation Inc supports
the National Rural Transit Assistance Program
(RTAP) GTFS Builder and Mark Thompson a
student intern from Jacksonville Transportation Authority presented on how to develop and

publish their GTFS data with two simple Excel
spreadsheets. This session provided an overview
of the GTFS builder and the available training
and support provided.

