ROADEO PARATRANSIT CATEGORY WINNERS
SPOTLIGHT—ROADEO WINNER

FLORIDA RTAP DELIVERS TRAINING
n March 6-7, Florida’s
best bus operators and
maintenance techni-
cians participated in the 2026 Florida
Triple Crown Roadeo in Orlando. The
2026 Florida Triple Crown Roadeo once
again combined the FPTA and RTAP Road-
eos into a single, colossal weekend honoring
all of Florida’s maintenance technicians, para-
transit and fixed route operators. Over 250 com-
petitors, judges, sponsors, guests, and dignitaries
e participated in the two-day event, making it a great
Day success. The paratransit operator division included
22 cutaway drivers and 15 of those operators were
competing for the first time as rookies.
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The year’s event was a joint effort of the Florida Pub-
lic Transportation Association (FPTA), the Florida
Rural Transit Assistance Program (RTAP), the Flor-
ida Department of Transportation (FDOT), and the
Florida Association of Coordinated Transit Systems
(FACTS) and hosted by LYNX.
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There were training opportunities for the participants.
Then the bus operator participant’s skills were tested
with a written test,
pre-trip inspection
and the on-course
competition. The
RTAP  operators
also  performed
wheelchair
securement and
lift deployment
competitions.
The mainte-
nance techni-
cians faced

2026 Triple Crown Roadeo
Wrap-Up

2026 Cutaway Roadeo Competitors
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similar challenges with a written test and a
series of diagnostic tests.

As always, the event concluded with an
Awards Banquet that crowned and recognized
the 2026 champions in the paratransit cutaway
division, the fixed route bus division, the indi-
vidual paratransit maintenance technician,
and the maintenance technician’s team com-
petition.

Trevor Morea from the City of Tallahassee/
StarMetro took the top honors for the second
year in a row in the annual paratransit main-
tenance technician competition, outpacing 8
of his fellow paratransit technicians. Big Bend
Transit’s Travis Daniels drove away with the
Cutaway Championship. Travis will travel
to Omaha, Nebraska where he will represent
Florida at the National Community Transpor-
tation Roadeo on Sunday, May 10, 2026. Good
luck, Travis!

Congratulations to all the Roadeo
Competitors!!!




Roadeo Paratransit Category Winners

Cutaway Division Paratransit Operator (Cutaway Division)
*  |** place: Travis Daniels, Big Bend Transit

» 2" place: Scott Crossin, Citrus County Transit

* 3"place: David Ruiz, Sarasota County (Breeze Tran-

sit)

Paratransit Maintenance Technician Division
* |** place: Trevor Morea, City of Tallahassee/Star-
Metro
* 2" place: Morris "Moe" Frick, Suwannee Valley
Transit Authority
* 3" place: Michael Erdman, VOTRAN & Nicolas
"Nico" Cordero, Suwannee Valley Transit Authority

L-R: Travis Daniels and Terry Jordan, FPTA Chair

Individual Awards Cutaway Division
Highest Written Test Score: Larry Ferguson, Liberty
County Transit

Paratransit Maintenance Technician

Highest Pre-Trip Inspection Score: Joan Helms, Transdev
Yardstick Award: Joseph Garvin, Citrus County Transit
Rookie of the Year: Scott Crossin, Citrus County Transit

Overall Champions

StarMetro / City of Tallahassee captured the 2026 Overall
Paratransit Grand Champion with combined cutaway, and
paratransit maintenance scores. The team was represented
by Trevor Morea and TaRachel James.

L-R: Trevor Morea and Terry Jordan, FPTA Chair

Visit the FPTA website to view a full list of winners.

Overall Paratransit Grand Champions
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2026
FLORIDA
TRIPLE CROWN
ROADEO

FPTA 4 RTAP ¢ FDOT 4 FACTS 4 LYNX L-R: Trevor Morea and TaRachel James and Terry Jordan, FPTA
Chair
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The RTAP BULLETIN is produced by the
USF Center for Urban Transportation
Research.

Please direct all questions or comments to:
RTAP BULLETIN

Center for Urban Transportation Research
University of South Florida
4202 East Fowler Avenue, CUTI00
Tampa, FL 33620-5375
(813) 974-1123
email: zavacki@usf.edu
website: www.floridartap.org

OUR MISSION

The Florida RTAP provides training, con-
tinuing education, and technical assistance
to those who provide or assist in the pro-
vision of public transportation services in
rural and small urban communities in order
to promote the coordinated delivery of safe,
efficient, and effective transit services.

Editor and Designer: Stephanie Lewis
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2026 Florida Triple Crown Roadeo Winner Spotlights

big congratulations to everyone who took part in
the 2026 Florida Triple Crown Roadeo! This series
of Spotlights will introduce the RTAP community

to some of the winners of the paratransit events. Their enthu-
siasm and dedication truly shine in the transit industry.

Please note that some winners have appeared in previous
editions of the Florida RTAP Bulletin. Following issues
will highlight more winners.

2" Place Paratransit Maintenance Technician—
Morris "Moe" Frick, Suwannee Valley Transit
Authority (SVTA)

Congratulations Morris "Moe" Frick and Nicolas "Nico"
Cordero for taking second and third place in the Paratransit
Maintenance Technician Division. Nick Furst, Maintenance
& Safety Manager at Suwannee Valley Transit Authority,
had the following to say about Moe and Nico. “Moe and
Nico are exactly the kind of people you want on your team.
They’re self-starters who embrace continuous improvement
and emerging technologies in transit maintenance, always
looking for better ways to do things. They have a talent for
turning “we’ve never seen this before” into “here’s how we
fix it.” What truly sets them apart is their ability to see the
bigger picture. They share the vision and understand that
every inspection and repair matters—because at the end of
the day, it’s about ensuring SVTA provides the safest and
most reliable vehicles possible for our riders. It’s an honor to
work alongside them.”

Birthplace: New Orleans, LA

Education: Graduated High School,
ASE Certifications for Master Tech,
Lively Technical College

Professional History: Have worked
in the Automotive Industry 44
years

Years Working with Current Agency: 2 Years 9 Months
Years Working in Transit Industry: 2 Years 9 Months

Biggest Surprise in Paratransit/Rural Transit: The biggest
surprise was learning the lifts and the different components
of the Fog Maker.

Biggest Challenge in Paratransit/Rural Transit: My biggest
challenge was learning all the different functions of the
MDS Controller.

Personal Benefit of Working in Paratransit/Rural Transit:
Learning another side of the automotive/paratransit indus-

try.

Personal Background: Married to my wife Lisa of 16 years.
Love riding my Harley motorcycle with friends all over
the U.S. Loving my 7 grandchildren, raising three golden
retrievers and breeding program.

Childhood Ambition: I wanted to go to Nashville Auto/Die-
sel College in Tennessee but never got a chance to.

Favorite Book: Jack Ryan
Favorite Color: I have two, red and yellow

Favorite Candy: Baby Ruth Bars

3"d Place Paratransit Maintenance Technician—
Nicolas "Nico" Cordero, SVTA

Congratulations Nicolas "Nico" Cordero for taking third
place in the Paratransit Maintenance Technician Division.
See Moe's spotlight to read the kind words Nick Furst stated
about Nico.

Birthplace: Sarasota, Florida
Education: Lively Tech College

Professional History: 1 year as a used
car service technician at Brandon Ford;
10 years as a lead heavy maintenance
tech at Hillsborough Transit Authority
(HART); and 1 year as a paratransit
maintenance technician at Suwannee
Valley Transit Authority (SVTA).

Years Working with Current Agency: 1 Year
Years Working in Transit Industry: 11 years

Biggest Surprise in Paratransit/Rural Transit: Differences
between normal automotive applications and transit appli-
cations, such as the interlock systems, wheelchair compo-
nents, and HVAC systems.

Biggest Challenge in Paratransit/Rural Transit: My biggest
challenge has been learning the next model year systems of
new vehicle inventory. For example, new electrical systems
or new and improved chassis components.

Personal Benefit of Working in Paratransit/Rural Transit:
Working in public transportation has been a reliable career
over the years — by expanding my knowledge in the industry!
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SPOTLIGHT—McNeil—contd from page 3

Community Involvement: Donating to food distribution cen-
ters

Personal Background: Single father to 2 beautiful daughters.
Love working on my truck, hunting, and fishing in my free
time! I like to travel to the Smoky Mountains and visit my
father in south Florida.

Childhood Ambition: Always wanted to be a professional
football player but followed in my father’s footsteps to
become a great automotive technician!

Inspiration: Strive to be the best father and provide for my
family.

Favorite Book: Stephen King “IT”
Favorite Color: Yellow/Black
Favorite Candy: Nerd clusters

My Motto: Good Enough

Florida RTAP Delivers Training and Assistance Across Florida in

February

he new year started off with a bang — Florida RTAP

was on the road between Jacksonville to Live Oak

to La Belle, demonstrating our commitment to pro-
viding training and technical assistance.

The month started with a site visit to Hendry County. This
meeting provided the Florida RTAP team an opportunity to
meet staff, provide free resources available through National
and Florida RTAPs, learn about your agency’s goals, any
upcoming projects, and answer questions.

Later in February, Florida RTAP hosted a two-day short
course at the Jacksonville Transportation Authority (JTA)
focused on bus collision investigations. This detailed train-
ing aimed to provide participants with essential knowledge
and skills to analyze and respond to bus collision incidents
effectively, emphasizing proactive measures to prevent
recurrences. 2026 has begun in an excellent way, perfectly
aligning with our core mission of providing training and
technical assistance to agencies and transit systems staff,
ensuring all Florida transit agencies, regardless of size or
mode, adhere to FDOT’s high safety standards.

In addition to the training at JTA, Florida RTAP offered
practical technical support to Suwannee Valley Transit
Authority (SVTA) operators in Live Oak. The assistance
focused on essential operational procedures, including pre-
trip, post-trip, and in-route inspections, as well as accident
scene management and precise accident reporting. This
thorough training helped participants improve their ability
to recognize and handle safety issues effectively, both on
the road and off.

The technical assistance provided at SVTA included class-
room teaching and hands-on demonstrations. Florida
RTAP led participants through pre-trip inspection proce-

Gennaro Saliceto instructs the staff at Suwannee Valley Transit
Authority (SVTA).

dures and wheelchair securement techniques, using real-
world examples to enhance learning. Fourteen attendees,
including operators, management, administrative staff, and
maintenance personnel, participated in the sessions. This
cross-department group encouraged teamwork and a better
understanding of each team’s responsibilities in maintain-
ing safe transit operations.

With these two training sessions, Florida RTAP reiterated
its dedication to assisting transit agencies throughout the
state by providing customized training, technical support,
and resources. RTAP aims to enhance Florida's rural transit
services by equipping transit professionals with essential
skills and knowledge to improve safety, efficiency, and reli-
ability.

For questions about training and technical assistance
opportunities, please contact Florida RTAP Project Man-
ager Stephanie Lewis.
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2026 FPTA/FDOT/CUTR Professmnal DevelopmentWorkshop &
Transit Safety and Operatlons Summit

upcoming 2026 FPTA/FDOT/CUTR Profes-

sional Development Workshop & Transit Safety
and Operations Summit. The event will be held on
June 8-10, 2026 at the Embassy Suites-USF in Tampa.
This unique professional development workshop is co-
hosted by the Florida Public Transportation Associa-
tion, the Florida Department of Transportation and the
USF Center for Urban Transportation Research.

Florlda RTAP will be hosting sessions at the

This statewide FPTA/FDOT/CUTR Professional Develop-
ment Workshop (PDW) offers a unique professional develop-
ment opportunity for Florida's public transportation supervi-
sors, front-line employees, and other key staff in operations,
maintenance, marketing, planning, and administration. This
one-stop-workshop offers excellent opportunities to learn
from industry experts, attend professional development train-
ing, gather information about innovative industry research,
and network with peers.

In response to the need for more sessions focused on rural
transit, the Florida RTAP will be hosting the following ses-
sions:

Tuesday, June 9,2026 @ 8:00-9:45am
Comprehensive Guidance on FMCSA USDOT Numbers
for Florida Vehicles (Presenter: Charles Smalley,
Florida Highway Patrol)

Tuesday, June 9, 2026 @ 10:00-11:45am
Navigating the ADA Toolkit for Transit Services (Pre-
senter: Enjoli Dixon, National RTAP)

Tuesday, June 9, 2026 @ 10:00-11:45am

Transit Asset Management (TAM) — Lessons Learned
and Best Practices for Rural Transit Agencies (Present-
ers: Elizabeth Bechtel and Aarion Franklin, Michael
Baker International)

Tuesday, June 9, 2026 @ 10:00-11:45am

Transit Asset Management (TAM) — Lessons Learned
and Best Practices for Rural Transit Agencies (Present-
ers: Jeremy Mattson, North Dakota State University; and
Carlton Allen and Lazara Stinnette, CUTR )

Wednesday, June 10, 2026 @ 8:00-9:45am
Leveraging Al Tools in Grant Writing (Presenter: Enjoli
Dixon, National RTAP)

Wednesday, June 5, 2024 @ 10:00-11:45am
Implementing NIST CSF 2.0: A Practical Guide (Present-
ers: Bhuvanesh Unhelkar, USF Muma College of Busi-

FPTA/FDOT/CUTR
Professional Development Workshop

& Transit Safety and Operations Summit

JUNE §-10, 2026

USF Embassy Suites & Conference Center,

Other sessions of interest for rural transit agencies:

* FTA Drug & Alcohol Testing Program Updates

* Drug & Alcohol Testing Program Scenarios & Solu-
tions

*  What’s Really Driving Transit Bus Collisions

» Fare Free Frontiers — Successes and Challenges

* Navigating Transit Technologies Roundtable

Registration for the PDW closes Friday, May 29, 2026. If you
have any questions about these sessions or the Workshop,
please contact Stephanie Lewis.
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Rural Transit Assistance Program

National RTAP Resource
Risk Management Technical Brief

National RTAP updated its Risk Management for
Rural Transit Systems technical brief.

The brief provides guidance to transit managers and
answers the following questions: What is Risk Man-
agement? What Does a Risk Management Program
Look Like? How Can Risk Management Help Your
System? What are the Six Steps of Risk Manage-
ment? What are the Strategies for Managing Risk?

New sections were written by Mallory Meier on
Risk Management in Today's Operating Environ-
ment; The Role of Leadership, Boards, and Orga-
nizational Culture; and Financial, Insurance, and
Claims Stewardship.



https://cutr.usf.edu/fpta/
mailto:zavacki%40usf.edu?subject=
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Gold Star Moment — FTA
Drug and Alcohol Audit for
FDOT

ach quarterly bulletin, we will share
E your agency news, best practices, A

and success stories with vy
the RTAP community. Every <
transit agency has numerous
successes, which may be ben-
eficial to others throughout
the state! These "Gold Star"
moments highlight where an
employee went above and beyond,
exceeded customer service expectations, training suc-
cesses, or any other stories that highlight the great work
being done by Florida’s paratransit and rural transit com-
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munities.
FTA Drug and Alcohol Audit for FDOT
During the week of January 26th,
the Federal Transit Administration

conducted a drug and alcohol pro-

gram audit of the Florida Depart-

ment of Transportation. FTA vis- U
ited nine of our state’s rural trans-

portation providers to perform a Federal Transit
thorough records review, conduct Administration
an interview with each agency’s

Drug and Alcohol Program Manager and an inspection
of the collection sites used by each agency to carry out
their testing. The selected agencies did an exemplary job
at demonstrating compliance with detailed record keeping
practices, excellent training programs and comprehensive
knowledge of the testing regulations.

Kudos to each of the nine agencies on their successful audit!

* Baker County Council on Aging

* Big Bend Transit

» JJ Transport

* Liberty County Transit

*  MTM Heartland

* Suwannee Valley Transit Authority
* Suwannee River Economic Council
* Transitions Commute Solutions

*  Wakulla County Senior Citizens

Congratidations!

FTA and FMCSA Drug &
Alcohol Testing for Transit
Agencies

n October 30, 2025, FDOT hosted an informa-
0 tion session with Captain Charles Smalley of the
Florida Highway Patrol’s Compliance Investiga-
tion Unit. The session was focused on the requirement for
agencies to obtain and display USDOT numbers on vehicles
capable of transporting between 9 and 15 passengers and

vehicles that require a CDL to operate (vehicles capable of
transporting 16 or more passengers including the operator).

During the session, Captain Smalley referenced the Federal
Motor Carrier Safety Administration regulations; 49 CFR
Parts 382-396. However, an important clarification was
made at the end of the session by Diana Byrnes, FDOT’s
Substance Abuse Management specialist. Agencies receiv-
ing FTA Sections 5311, 5307, 5309 and 5339, as well as con-
tractors providing service on behalf of the funding recipi-
ents, are covered by the Federal Transit Administration
rules regarding drug and alcohol testing regulations, which
are codified in 49 CFR Part 655.

Furthermore, it’s important to note that FTA drug and alco-
hol testing rules apply to all safety-sensitive employees as
defined by FTA, which includes operators of any vehicle
used in public transportation, regardless of the type of
license required to operate the vehicle. The FMSCA CDL
component is not relevant in transit.
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Celebrate!

Rural Transit Day
Thursday, July 16,2026

Save the Date:
Rural Transit Day Zoom Chat
July 16,2026 (2:00-3:00pm ET)
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2026 Upcoming Events

The classes and conferences listed below are sponsored by the Florida Department of Transportation and the
Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to
attend any of the courses, you will find a course announcement and registration form for each course at www.
floridartap.org in the Training Calendar section. Click on the course name to download or view training class
details. If you have an idea for a training course or would like to host a course, please contact Stephanie Lewis
at zavacki@usf.edu.

May [1-15, 2026 Save the Date—Registration Coming Soon
Transit System Security (FT00432)*—CUTR,
Tampa, FL July 21-22, 2026

Supervisor and Leadership Training for Florida
June 8-10, 2026 Transit Agencies—GoPasco, New Port Richey,

FPTA/FDOT/CUTR Professional Development FL

Workshop & Transit Safety and Operations
Summit —USF Embassy Suites & Conference October 25-27, 2026

Center, Tampa, FL FPTA Annual Conference—Rosen Centre,

Orlando, FL
June 22-26, 2026

Instructors Course for Transit Trainers
(FT00562-A)—CUTR, Tampa, FL

* Courses required for Transit Safety and Security Program (TSSP) Certificate

Florida RTAP is Getting

ﬂ‘ We have some
W 2027 Florida Triple

exciting news!
Crown Roadeo

We’re leveling up the way you
receive the Florida RTAP
Bulletin. Starting soon, we’ll March 5_6) 2027

be delivering all the latest news, tips, and
insights directly to your inbox. This means The Florida Hotel &

timelier content and a fresh, clean look! Stay Conferen Center
tuned for the official launch date! LA A
Orlando

Thanks for being here — we appreciate you!
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