Florida Small and Rural
Transit Agency Bus Operator
Training Program

T

he Center for
Urban Transportation
Research (CUTR) at the
University of South Florida
was directed by the Florida
Department of Transportation
(FDOT) to develop a model Bus
Operator Training Program for use
by Florida’s small and rural transit
agencies.
As part of the process, CUTR cataloged, reviewed, and summarized the
current small bus operator training resources available from sources such as the Transportation Safety
Institute (TSI), the National Rural Transit Assistance
Program (RTAP), the National Transit Institute (NTI),
the Community Transportation Association of America (CTAA), CUTR, and other university training
programs, with the intent of identifying appropriate
resources and determining their potential application
and use in Florida’s rural and small transit agencies’
bus operator training programs.
Emphasis was placed on the requirements of Rule
Chapter 14-90, Florida Administrative Code (FAC),
but the curriculum was developed to also include,
but not be limited to ADA regulations, driver orientation, bloodborne pathogens, wireless communication devices, communications (including radio
use), customer service, de-escalation, defensive
driving, disability etiquette, driving in adverse

conditions, drug and alcohol
and/or a drug free workplace,
fitness for duty, maneuvering
a vehicle, operator and passenger seat belt use, pre- and
post-trip inspections, safe
boarding and alighting of passengers, securement, transit
safety and security, vehicle
familiarization, vehicle equipment, and other areas determined to be necessary.
It should be noted that while
small agencies funded with FTA Section 5310
grant funds follow a portion of Chapter 14-90,
the "5310 Only" agencies must adhere to the
requirements of the State Management Plan
(SMP). The specific training requirements
from the SMP include these topics:
• 	
Vehicle equipment and familiarization
• 	
Vehicle and equipment inspections
• 	
Basic vehicle operations and maneuvering
• 	
Boarding and alighting
• 	
Operation of wheelchair lifts and other
special equipment
• 	
Passenger assistance and securement
• 	
Defensive driving
• 	
Distracted driving
• 	
Handling of emergencies
• 	
Wireless communication
cont'd on page 2
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Florida RTAP Revamps Website

Recognizing that agencies have their own specific policies
and procedures, the curriculum was developed to allow
agency operations and training personnel to insert locally
specific training into the content. This locally developed
content could include, but not be limited to manifests, route
orientation/maneuverings, and communication methods.

he
Florida
RTAP
recently
debuted its new,
updated web site,
which can be found at:
www.floridartap.org.

Minimum suggested bus operator core training elements for
the Florida Small and Rural Transit Agency Bus Operator
Training Program have been identified with recommended
length of training to be provided by core topic. Existing
training resources will be identified, noting how to access
the training material, and how to deliver the training (e.g.,
instructor-led, computer-based training, webinars, and etc.).
The minimum training standards call for a total of 120 hours
of training which are distributed into three major components: 68 hours of classroom training topics, 26 hours of
wheel training (or technical operator skills on the bus), and
26 hours of route training. The recommended classroom
training subjects are grouped in four areas: safety & security, customer service, agency specific topics, and regulatory
items.
The recommended bus operator training curriculum is
designed around the National RTAP START (Safety Training and Rural Transit) training module. Addition training
resources are referenced for use by the small and rural transit
agencies.
The training program is accessible for download from the
Florida RTAP website https://www.floridartap.org/training/
small-and-rural-training-program/.
CUTR staff will presenting a session on this new model
Bus Operator Training Program for Small and Rural Transit Agencies on Wednesday, October 17th at the combined
FPTA/CTD Conference and EXPO in Daytona Beach.

www.floridartap.org
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The Florida RTAP
website was redesigned to make it
more convenient and
easier to access and use.
The seven primary tabs for the website include:
• 	
Home: Presents an overview of the website with rotating photos, information tabs, and short summaries of
related information.
• 	
About Us: Provides background information on the
Florida and National RTAP programs.
• 	
Resources: Summarizes publications and videos sorted
by subject area useful for small and rural transit agencies. Details on the RTAP Listserv and related websites
are provided.
• 	
Training: A listing of available and upcoming training
opportunities are detailed.
• 	
Bulletins: Contains the most recent Florida RTAP Bulletin and includes links to past quarterly Bulletins dating back to 2000.
• 	
Roadeo: Details the Florida Triple Crown Bus Roadeo
for the Paratransit Division. Current and past top three
finishers by category are provided from 2004 to 2018.
Roadeo Instructional Videos detailing the individual
obstacles are included.
• 	
Contact Us: Pertinent contact information is provided,
including an electronic form to request information on
Florida RTAP.
Please visit the new website and then provide us comments
and suggestions to make it even better!

Please direct all questions or comments to:

OUR MISSION

RTAP BULLETIN

The Florida RTAP provides training, continuing education, and technical assistance
to those who provide or assist in the provision of public transportation services in
rural and small urban communities in order
to promote the coordinated delivery of safe,
efficient, and effective transit services.

Center for Urban Transportation Research
University of South Florida
4202 East Fowler Avenue, CUT100
Tampa, FL 33620-5375
(813) 974-3120, fax (813) 974-5168
email: jaygoodwill@cutr.usf.edu
website: www.floridartap.org

Editor: Jay Goodwill Designer: Stephanie Lewis
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SPOTLIGHT—Liz Peak, President, Regional Mobility Group

E

ach SPOTLIGHT edition highlights one of our many
energetic Florida RTAP transit professionals and
allows these individuals to introduce themselves in
their own words. In this issue, the SPOTLIGHT is on Liz
Peak, President, Regional Mobility Group.
Name: Liz Peak
Title:
President,
Mobility Group and
the Northeast Florida
Transit Coordinating
tee (RTCC)

Regional
staff to
Regional
Commit-

Birthplace: Honolulu, Hawaii
Professional History: Like so many in the transit industry,
I did not start my professional career in transit. Although,
each job prepared me for the transit industry.
I once worked in the data center of a large insurance company. When the computer system went down, you will hear
pagers going off and people literally running to the data
center to identify and correct the problem. Other meetings,
deadlines and even lunches were put on hold until the computer system was at 100%. Once corrected, we immediately
identified ways to make sure that we will meet and exceed
our service level agreement in the future. In the transit
industry, I’ve applied the same sense of urgency and service level agreement commitment to people instead of data.
From the hectic world of data computing, I entered the
world of non-profit management with a historic community
development organization. Here, I learned how powerful
multiple agencies can be by working together to accomplish
their missions. I also learned how to influence governmental
agencies to better serve the community. Apparently, I was
becoming too influential with that regard and the Jacksonville Transportation Authority (JTA) brought me on board
their planning team. Together, we were able to better serve
the historic community while preserving the historic infrastructure. JTA then introduced me to the most rewarding
field of transit planning and administration. They taught me
how to design and implement new transit services and give
people less commuting time and more time to spend with
their families. They encouraged me to help transit agencies coordinate services to provide more services to more
people at the same cost.
My brief time as the Executive Director of Ride Solution
(one of the most innovative rural transit agencies in the

nation – at least in my book) taught me about the special
opportunities and challenges of rural agencies. As a consultant and as staff to the RTCC, I am combining all of the
lessons that I have learned to help more transit agencies
help more people get to where they want to go, when they
want to go there.
Years Working with Current Agency: Coordinating services continues to be the biggest challenge in paratransit.
An Executive Order established the Coordinating Council
on Access and Mobility (CCAM) in 2004 to address the
challenges associated with coordinating transportation services. In December 2015, CCAM was required to develop a
strategic plan to address inconsistent, duplicative and often
restrictive federal program rules and regulations that cause
transportation services to be fragmented, underutilized
and difficult to navigate. Today, we are still taking one step
back for every two steps forward. But we are making progress, one step at a time.
Years Working in Transit Industry: I have been in the transit industry for 13 years.
Biggest Challenge Working in Paratransit: Coordinating
services continues to be the biggest challenge in paratransit.
An Executive Order established the Coordinating Council
on Access and Mobility (CCAM) in 2004 to address the
challenges associated with coordinating transportation services. In December 2015, CCAM was required to develop a
strategic plan to address inconsistent, duplicative and often
restrictive federal program rules and regulations that cause
transportation services to be fragmented, underutilized
and difficult to navigate. Today, we are still taking one step
back for every two steps forward. But we are making progress, one step at a time.
Personal Benefit Working in Paratransit: There are certain
passengers who will always remain at the forefront of my
mind to remind me of why we are in this industry. It is the
tears from elderly passenger when she found out that she
no longer had to cross a busy 8 lane road with a shopping
cart for support because a local community transit service
could transport her, even that short distance for dinner. The
joy when a young woman with low vision found out that
she can get that higher wage job in another county because
there was a bus going that way. The one that touched
me the most was a young man who told me that
he took three buses for 2 hours to get to
work every day. The ride
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Spotlight: Liz Peak—cont’d from pg 3
home was just as long. Because of the new route, his trip
is 30 minutes each way and now he can help his children
with their homework. This is what we do every day – we
impact lives.
Community Involvement: I have been a member of the
Northeast Florida Women’s Transportation Seminars
(WTS) since the chapter begun in 2008 and was the chapter
president between 2012 and 2015. I will have the opportunity to co-chair our next signature fashion show with leaders throughout the transportation industry as the runway
models.
Personal Background & Childhood Ambition: I have been
an avid collector of everything M&M’s since I was 3 years

old. I have always wanted to visit the M&M’s factory and
each of the M&M World stores. The store in Orlando is
my happy place. There are thousands of different M&M
collectables filling every room of my home and my walls
are painted in various M&M colors. Yes, Lowes can match
paint colors to just about everything including little pieces
of M&M’s poured onto their counter.
Favorite Candy: My favorite candy is M&M’s of all flavors
and colors. Filling the bowls in my office today are: Orange
Vanilla Cream, Dark Chocolate peanut, Crunchy Espresso,
Cookies & Cream, and Caramel. Come visit me and enjoy
a handful!

2018 FPTA/CTD Annual Conference and EXPO

T

he 2018 FPTA/CTD Annual Conference and
EXPO will take place from October 14-17 at the
Hilton Daytona Beach Oceanfront Resort in Daytona Beach, Florida.
In addition to the huge triennial trade show with vendor
products and vehicles on display, a wide variety of training
sessions will be conducted to promote professional development and networking with your peers.
The two RTAP sponsored training sessions include:
RTAP/FTSON Roundtable for Small and Rural
Transit Agencies
Wednesday, October 17, 2018 | 10:15 to 11:45am
This session will feature a roundtable format discussing a
variety of topics faced by small and rural transit agencies.
This session is jointly sponsored by RTAP and the FTSON
Rural Committee. Topics related to small and rural transit
agencies that will be covered in this session will include
overviews of the RTAP and FTSON, the new Florida
RTAP website, the recently developed FDOT Small and
Rural Transit Bus Operator Training Program, and a variety of timely topics.
Florida Small and Rural Transit Agency Bus
Operator Training Program
Wednesday, October 17, 2018 | 2:15 to 3:30pm

developed by the USF Center for Urban Transportation
Research (CUTR) at the direction of Florida DOT.
Minimum suggested bus operator core training elements
are detailed with the recommended length of training to be
provided for each core topic. Existing training resources
have been identified, including guidance on how to access
the training material, and the best method for delivering the
training. Recognizing that agencies have their own specific
policies and procedures, the curriculum was developed
to all agency operations and training personnel to insert
locally specific training in to the content.
Don’t delay, register today at https://floridatransit.org/
annual-conference.

This session will roll out the new Florida Small and Rural
Transit Agency Bus Operator Training Program which was
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2018 & 2019 Upcoming Events
The classes and conferences listed below are sponsored by the Florida Department of Transportation and the
Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to
attend any of the courses, you will find a course announcement and registration form for each course at www.
floridartap.org in the Training Calendar section. Click on the course name to download or view training class
details. If you have an idea for a training course or would like to host a course, please contact Jay Goodwill at
jaygoodwill@cutr.usf.edu.

November 7-8, 2018
National Rural Transit Assistance Program
START (Safety Training and Rural Transit) Trainthe-Trainer Workshop—Tallahassee, FL
December 3-7, 2018
Transit Supervisor Certification Course
(FT00545)—Tampa, FL
January 7-11, 2019
Fundamentals of Bus Collision Investigation
(FT00435)—Miami, FL

February 12-15, 2019
Effectively Managing Transit Emergencies
(FT00456)—Miami, FL
Save the Date: April 5-6, 2019
2019 Florida Triple Crown Bus Roadeo—
Jacksonville, FL
Save the Date: June 3-5, 2019
2019 FPTA/FDOT/CUTR Professional
Development Workshop & Transit Safety and
Operations Summit—Tampa, FL

Save the Dates
April 5–6, 2019 | Jacksonville, FL

June 3–5, 2019 | Tampa, FL

2019 Florida Triple Crown
Bus Roadeo

2019 FPTA/FDOT/CUTR
Professional Development
Workshop &
Florida Transit Safety and
Operations Summit

T

he 2019 Florida Triple Crown Bus
Roadeo will be held approximately 3
weeks earlier next year. The dates for
the 2019 event has been set for April 5-6, 2019 in
Jacksonville, Florida. Mark these dates and location on your calendars and plan your local roadeos accordingly.

