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2019 Florida Triple Crown
Bus Roadeo

n April 5-6, Florida’s
best bus operators and
maintenance technicians
participated in the 2019 Florida Triple
Crown Bus Roadeo in Jacksonville, Florida.
The 2019 Florida Triple Crown Roadeo once
again combined the FPTA and RTAP roadeos
into a single, colossal weekend honoring all of
Florida’s maintenance technicians, paratransit
and fixed route operators. Over 300 competitors,
judges, sponsors, guests, and dignitaries participated in the two-day event making it a great success.
The year’s event was a joint effort of the Florida
Public Transportation Association, the Florida Rural
Transit Assistance Program, the Florida Department
of Transportation, and the Florida Association of
Coordinated Transit Systems, and hosted by the Jacksonville Transit Authority.
There were training opportunities and bus operator's
skills were assessed with a written test, pre-trip inspection and an on-course competition. The paratransit
operators also performed wheelchair securement and
lift deployment competitions. The maintenance technicians faced similar challenges with a written test
and a series of diagnostic tests.
The event concluded with an Awards
Banquet that crowned and recognized
the 2019 champions in the paratransit
van and cutaway divisions, the fixed
route bus division, the individual
paratransit maintenance technician, and the maintenance technician’s team competition.

William Hernandez from Big Bend took the
top honors in the third annual paratransit
maintenance technician competition, outpacing his fellow paratransit technicians. JTrans’s
Tommy Griffis drove away with the Van Category Championship, with LeeTran’s Chris
Cowles repeating as the Cutaway Champion
for the third year in a row. Both will travel
to Palm Springs, California where they will
represent Florida at the National Community
Transportation Roadeo on May 18-19, 2019.
Good luck, Chris and Tommy!

Paratransit Roadeo Winners
Cutaway Division: 1st place Chris Cowles, LeeTran; 2nd
place Alberto Guerrero, Citrus Connection; and 3rd place
Alexander Levett, Manatee County Area Transit
Van Division: 1st place Tommy Griffis, JTrans; 2nd place
Melissa Saunders, Liberty County; and 3rd place Antonio
Puca, HART

Overall Champion: LYNX captured the 2019 Overall
Paratransit Grand Champion with the combined van,
cutaway, and maintenance scores. LYNX was represented
by Roderick Hightower, Rhoda Scott, Angel Melendez.

Congratulations to all
Roadeo competitors!

Paratransit Maintenance Technician Division: 1st place
William Hernandez, Big Bend Transit; 2nd place Angel
Melendez, LYNX; and 3rd place: Mike Erdman, Votran
Cutaway Division Winner

Van Division Winner
1st Place:
Chris Cowles, LeeTran

Paratransit Maintenance Technician Division
Winner

1st Place:
Tommy Griffis, JTrans

Overall Champion

1st Place:
William Hernandez, Big
Bend Transit

L-R: Angel Melendez, Maintenance Technician; Roderick Hightower, Van Operator; and Rhoda Scott, Cutaway Operator - LYNX

A special thanks to JTA for providing all the Roadeo photos!
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SPOTLIGHT—Lori Hall,Transit Supervisor, Citrus County
Transit

E

ach SPOTLIGHT highlights one of our many energetic Florida RTAP transit professionals and allows
these individuals to introduce themselves in their
own words. In this issue, the SPOTLIGHT is on Lori Hall,
Transit Supervisor, Citrus County Transit.
Name: Lori Hall
Title: Transit Supervisor, Citrus
County Transit
Birthplace: Inverness, Florida (Citrus County 4th generation)
Professional History: School bus
driver for 7 years prior to public transportation. Transitioned to
Citrus County Transit as a part-time transit driver, then to
full-time transit driver. Progressed to Transportation Disadvantaged Coordinating Board Secretary, then promoted
to Transit Coordinator. My latest promotion was to Transit
Supervisor.
Professional Achievements:
•
•

•

•
•

2006 Florida Commission for the Transportation Disadvantaged Dispatcher/Scheduler of the Year
2006 Certificate of Recognition from the Board of
County Commissioners, Citrus County for receiving
the 2006 Transportation Disadvantaged Dispatcher/
Scheduler of the Year
2008 Certificate of Achievement for Contributing
Extraordinary efforts as a Scheduler/Dispatcher in support of the Florida Transportation Disadvantaged Program
2008 Employee of the Month for Citrus County Board
of County Commissioners
2010 Certificate of Achievement for Contributing
Extraordinary efforts as a Scheduler/Dispatcher in support of the Florida Transportation Disadvantaged Program

Biggest Challenge Working in Paratransit: Increased traffic, road construction, and a population that increasingly
lives in one part of the city and works in another. All contributing to longer commute times.
Personal Benefit Working in Paratransit: Being able to
help our passengers achieve personal goals with education,
employment, and social activities.
Community Involvement: 4-H volunteer for over 10 years;
volunteer for summer field trips at the YMCA; and public
speaking about Citrus County Transit with local community outreach programs.
Personal Background: Married to my high school sweetheart for 36 years. We have 2 children and 3 grandchildren.
I enjoy riding 4-wheelers, camping, hunting, and fishing
with my family and friends. We have a puppy named Camo.
Inspiration: It's all about quality of life and finding a happy
balance between work, friends, and family.
Favorite Book: Alex Cross by James Patterson
Favorite Color: Purple and royal blue
Favorite Candy: Circus peanuts

Register Today!
2019 FPTA/FDOT/CUTR
Professional Development
Workshop & Transit Safety and
Operations Summit

Years Working with Current Agency: 21 ½ years
Years Working in Transit Industry: 29 years
Biggest Surprise Working in Paratransit: Community members are unaware there is transit in Citrus County.

June 3-5, 2019 | Tampa, Florida
www.cutr.usf.edu/fpta
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National RTAP START Train-the-Trainer Provided at StarMetro

T

he Florida Department of Transportation’s Florida
Rural Transit Assistance Program (RTAP), administered by the Center for Urban Transportation
Research (CUTR) presented the National RTAP START
(Safety Training and Rural Transit) Train-the-Trainer
Workshop, February 19-20, 2019 at StarMetro in Tallahassee, Florida. The course was instructed by Roberta Yegidis,
Dean Kirkland-McMillian, and assisted by Bill Mayer.
The provision of transit services in a safe, secure, and customer-oriented manner demands bus and van operators are
well-trained and knowledgeable about the equipment they
operate, the conditions under which they drive, and the passengers they serve. The National RTAP developed START
course guidebook as a training tool to help guide operators in these three very important areas of knowledge and
skill. This course provided a guide for trainers on how to
effectively use the START materials when training transit
drivers.
The START program has been designed to train new and
veteran trainers and drivers in community transit safety and
security. The three unit modules that were taught include:
Vehicle Safety, Driver Safety, and Passenger Safety.
By the end of this course participants were provided the
oversight and training materials to instruct their bus operators on how to:
•
•
•
•

conduct a pre-trip inspection to ensure that their vehicle does not have an obvious safety deficiency
operate the vehicle using industry best-practices in
safety and security
safely load and unload ambulatory and non-ambulatory
passengers
utilize industry best-practices for managing on-board
incidents

Specific issues addressed during this session centered
on the challenges of securing different types of mobility
devices, service animals, and the need for patience and
practice in order to effectively provide transportation to
those with special needs. There was a lengthy discussion
on road types and the skills operators need to be aware in
rural areas. Also addressed was rural areas often require
operators to back-out of client’s narrow one-way driveways. During this discussion it was noted these instances
could be minimized by working with the family to gain
safer access.

Instructors and course particpants gather in Tallahassee for the
START Workshop.

In addition to the START materials, participants were also
provided – the Curbing Transit Operator Distracted Driving
and the Disability Etiquette for Bus Operators. Attendees
received certificates for successfully completing all three
courses.
For information on the Florida RTAP program and the professional development opportunities available for Florida
rural transit agencies, contact Florida RTAP Project Manager Stephanie Lewis at zavacki@cutr.usf.edu.

Save the Date

FPTA/CTD Annual
Conference
September 15-18, 2019
Orlando, Florida
https://floridatransit.org/save-the-date

4

"Gold Star" Moment

E

ach quarterly bulletin we will share
your agency news, best practices,
and success stories
with the RTAP community.
Every transit agency has numerous successes, which may be
beneficial to others throughout the state! These "Gold
Star" moments highlight where an
employee went above and beyond, exceeded customer service expectations, training successes, or any other story
that highlight the great work being done by Florida’s rural
transit community.
Customer Service Success at VOTRAN
VOTRAN received an email
from a citizen regarding the
possible placement of a new
bus stop in front of the Port
Orange YMCA. Previously,
the citizen had received some
conflicting walking instructions between the City Center
bus stop YMCA. Below is a
portion of an email identifying
John Cotton, VOTRAN
John Cotton as going above
and beyond.
"Mr. Cotton checked the map and sent me an email with stepby-step walking instruction[s] including distance by feet and
turns using a cane since I am totally blind, from the stop to
the front door. He advised since the bus passing directly in
front of the YMCA it would benefit myself and anyone else
going to the YMCA or the [Port Orange Recreation Center]
to stop right out in front. [....] for now his efforts to give me
fantastic walking instruction was above and beyond what
I felt was his responsibilities. He even offered to set up an
appointment for assistance if I wanted it.

2019 Legislative Day A Success!

O

n March 20, 2019, Florida Public Transportation
Association (FPTA), Florida Commission for
Transportation Disadvantaged (CTD), Florida
Developmental Disability Council, and The ARC of Florida, Inc. united to hold the Annual Legislative Day at the
Capitol Building in Tallahassee.
Hundreds of people gathered inside
and outside the Capitol to visit vehicle displays, informational tables,
and listened to speeches from Kevin
Thibault, FDOT Secretary; Murriah Dekle, FPTA Chair; and Marion
Hart, CTD Chair. Advocates and
participants traveled from all over
the state with some coming from
as far as Palm Beach, Volusia, and
Duval counties.

Kevin Thibault, FDOT
Secretary

Lucky Goat, a local coffee shop, provided more than 300 cups of coffee to
the participants of the Annual Legislative Day. The event ended with
lunch in the Capitol Courtyard for
500 attendees. Many thanks to all of
the sponsors, exhibitors, and participants who made the day a success.
Join the fun in next year’s Annual
Legislative Day, which will be held
Marion Hart, CTD
on February 11, 2020. Please save Chair
the date and make arrangements to
attend next year in Tallahassee. We have already begun
working together to have another successful event in 2020.

In my opinion, he deserves a letter of accommodation for
his efforts."
Congratulations, John!
Have something to share? Submit your “Gold Star”
Moments to be featured in the next issue of the RTAP
Newsletter! Fill out the form available online. https://www.
floridartap.org/a-gold-star-moment-to-share/
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FDOT Triennial Compliance Review

A

quarterly feature of the RTAP bulletin will highlight
the FDOT Triennial Compliance Review. The three
main parts are bus system safety, preventative maintenance, and drug and alcohol. Each program has provided
a brief introduction to their specific section and requirements.
Supplemental issues will provide additional details about the
review process.
Bus System Safety
The Bus System Safety team performs transit compliance
audits and provides technical assistance to agencies to ensure
adherence with Rule Chapter 14-90, FAC and the State Management Plan (SMP).
In accordance with Chapter 14-90.004, Florida Administrative
Code, “each bus transit system [in Florida] shall develop and
adopt a [System Safety Program Plan] SSPP that complies with
or exceeds the established safety standards set forth in this rule
chapter.” The rule further requires a Security Program Plan
(SPP) and medical examinations for bus transit system drivers. In addition, Section 14-90.006, FAC establishes operational
and driving requirements for these systems; Section 14-90.007,
FAC provides vehicle equipment standards and procurement
criteria; Section 14-90.009, FAC requires bus transit systems to
perform annual bus safety inspections; and Section 14-90.010,
FAC requires each system to submit a safety and security certification to FDOT each year.
To ensure that each of Florida’s bus transit systems, as defined
in Section 14-90.002(2), FAC complies with the requirements
and standards set forth in those sections referenced above, Section 14-90.012, FAC establishes that FDOT or its contractor
will conduct a bus system safety and security review of each of
these systems every three years or earlier if there is evidence of
non-compliance issues. The purpose of the review is to verify
compliance with the provisions of Rule Chapter 14¬90, FAC,
the bus transit system’s approved SSPP, SPP, and other applicable policies, and to verify that adequate safety management
controls are in place and functioning to meet the minimum
standards provided by Rule Chapter 14-90, FAC.
The SMP requires 5310-only agencies to maintain a Transportation Operating Procedure (TOP), some of the required areas
included in the TOP are maintenance, operations, safety, qualification, selection and training of agencies drivers.
The Bus System Safety Team assists transit agencies in understanding the requirements of any particular circular, rule, regulation or law, provide copies of relevant regulatory citations and

technical assistance materials, and render additional assistance,
as needed.
The team focuses on:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Vehicle maintenance
Qualifications and selection of agency’s transit drivers
Driver license requirements and checks
Vehicle driver training; includes training on equipment for
transporting wheelchair patrons
Fatigue management/hours of service
Wireless communications plan, policy, and training
Drug Free workplace requirements
Drug and alcohol testing for required for CDL drivers
Investigations of agency vehicle accidents
Emergency procedures
Files and retention
Transit security

Consider the Bus System Safety Review team as a partner and
a resource.
FTA Drug and Alcohol Testing Program Compliance
Reviews
FDOT distributes FTA funding to agencies to support public
transportation in rural areas throughout our state. The receipt
of federal funds is conditioned on an agency’s compliance with
USDOT and FTA drug and alcohol testing regulations, 49 CFR
Parts 40 & 655. As the oversight authority, FDOT conducts
compliance monitoring of the rural transportation providers. To
do so, the Department contracts with CUTR to ensure that subject matter experts are conducting the program reviews. The
on-site review includes an interview between the subject matter expert (SME) and the Designated Employer Representative
(DER), who is also referred to as the Drug and Alcohol Program Manager. The interview provides an opportunity for the
DER to receive technical assistance, regulatory guidance, and
resources that aid in the implementation of an FTA-compliant
drug and alcohol testing program.
What most Floridians do not realize is FDOT stands head and
shoulders above other states in terms of providing resources
to assist our public transportation providers in their drug and
alcohol testing program compliance. In addition to funding training classes, webinars, and workshop sessions,
FDOT has a dedicated website repository for
FTA-compliant drug and alcohol
continued on p.7
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2019 Upcoming Events
The classes and conferences listed below are sponsored by the Florida Department of Transportation and the
Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to
attend any of the courses, you will find a course announcement and registration form for each course at www.
floridartap.org in the Training Calendar section. Click on the course name to download or view training class
details. If you have an idea for a training course or would like to host a course, please contact Stephanie Lewis at
zavacki@cutr.usf.edu or Roberta Yegidis at ryegidis@cutr.usf.edu.

May 20-22, 2019
SMS Principles for Transit (FT00564)—Fort
Myers, FL

June 26-28, 2019
Transit Safety and Security Audit Course
(FT00567)—Orlando, FL

June 3-5, 2019
2019 FPTA/FDOT/CUTR Professional
Development Workshop & Transit Safety and
Operations Summit—Tampa, FL

Save the Date: September 15-18, 2019
2019 FPTA/CTD Annual Conference—
Orlando, FL

Compliance Review—cont’d from pg 6
policy templates, training tools and implementation aids.
Visit our website: http://sam.cutr.usf.edu
Preventative Maintenance Planning,Training and
Technical Assistance Program (PrMPT)
The PrMPT, a project at CUTR, was established by the
FDOT to assist transit agencies with developing and sustaining efficient fleet maintenance practices. The PrMPT
program’s mission is to identify strengths and weaknesses
in the implementation of transit agencies’ maintenance
program policies through a comprehensive review of the
agency’s maintenance practices to assist the Department
with improving transit safety. Recommendations and
technical assistance are further provided to assist transit
agencies with meeting FDOT’s standards and improving overall maintenance efficiency. Some of the technical
resources provided include templates, sample forms, and
notification of training opportunities.
Our work with rural transit agencies over the past twelve
years has provided some unique insight of some of the
obstacles and challenges they experience. Many agencies
need help with fleet maintenance oversight but have limited resources to invest in all-inclusive maintenance software or feel intimidated by fleet maintenance oversight
due to a lack of technical maintenance knowledge. Some
agencies must rely on county maintenance facilities or
sub-contracted providers for fleet maintenance services
and are tasked with monitoring their performance. There

are a variety of hurdles rural transit agencies face when
it comes to maintenance, but the good news is there are
some universal tips that can assist all agencies with better
fleet maintenance oversight.
Successful maintenance programs are achieved when
daily routines are established for administrative tasks,
such as scheduling, tracking and documenting maintenance activities. Basic spreadsheets or manual logs can be
easily developed for a broad overview of ongoing vehicle
maintenance inspections, defects and repairs. Though
rural transit agency staff tend to wear many hats, making sure that time is set aside each day for logging these
maintenance activities on a spreadsheet, along with current vehicle mileages gathered from the daily review of
pre-trip/post-trip inspection forms, will help managers
with tracking and scheduling upcoming inspections and
needed repairs.
Performing simple tasks like these on a routine basis will
results in more efficient maintenance program monitoring. Over time, you will find that scheduling maintenance
activities helps better control vehicle maintenance costs.
For more information and tips on ways your agency can
improve maintenance program administration, be sure
to attend our session at Professional Development Workshop in Tampa on Wednesday, June 5 at 8am. Visit our
website: www.prmpt.org.

