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COVID-19 – Emergency
Management Tips & Practices
for Bus Transit Systems

n response to the COVID-19 pandemic, FDOT and CUTR recognize the need to provide transit
agencies with guidance to help them effectively respond to this crisis. This document is
a compilation of tips, strategies, and practices
that other public transit across the country have
implemented to help reduce the risk of being
infected and/or spreading the COVID-19 virus.
Additionally, it is pertinent to include mitigation
strategies and updates from the Centers for Disease
Control and Prevention (CDC), state and local emergency operations centers, and industry associations,
such as the National Rural Transit Assistance Program (National RTAP), Community Transportation
Association of America (CTAA), and the American
Public Transportation Association (APTA). Many
of the actions and practices listed herein may help
prevent the spread of the virus and may offer protections to people who are not infected. It is important
to understand that this particular viral pandemic is
relatively new to our country and response and practices are fluid in nature. As such, this document may
be updated periodically as mitigation strategies, and
Federal and state directives are issued. This document is not intended to be regulatory in nature and is
only published and disseminated to offer suggestions
based on what has been shared by Federal, state, and
local governing bodies and the public transit industry. Additionally, care has been given to ensure the
guidance given does not conflict with Federal or
state laws, rules, regulations, or guidance issued
by Federal or state agencies. Where applicable,
links to resources and information are provided.

Transit
agencies
should continue to
communicate and
coordinate
with
their local emergency
operations
centers to obtain
resources
and
make certain that
updates, initiatives,
and actions are following a unified command response. Also
remember to report changes and updates to
the respective FDOT district offices. This
information is very important and FDOT
Central Office shares this information with the
State Emergency Operations Center (SEOC)
to coordinate resources to local agencies.
It is helpful if transit agencies collect, maintain, and share all data related to emergency
response activities. This information will be
essential in developing best practices for our
State going forward. Many of the tips, suggestions, and practices within this document
may also be useful in assisting our extended
transit family members, friends, and constituents in their efforts to combat this dangerous
virus.
View and download recent document: https://
ftson.org/covid-19-fl-bus-transit-systems/. If
you have mitigation or containment strategies
to be considered for inclusion, please email
Stephanie Lewis at zavacki@cutr.usf.edu.

Florida RTAP Participates in National RTAP Twitter Chat on
Succession Planning

T

he National RTAP is aware of the need to develop
an effective succession planning model that will
ensure transit industry viability moving forward.
Transit as an industry, frequently has operating and capital projects that take years to be implemented, often with
changing leadership who bring a different set of priorities
and perspectives to the table. In an industry where funding
is limited, is it advantageous to continuously recruit new
management into an agency, often with a hefty relocation
package associated with the move, or is it more advantageous to foster internal talent through training and succession planning?
The Twitter Chat addressed several areas from the development of a succession plan, the ability to maintain a plan,
gaining senior leadership support, train new employees,
and cultural changes to onboarding of new hires. The Twitter Chat moderators mentioned the importance of developing a Strategic Plan that is shared with all staff to prepare
for the future. The first step of succession planning requires
gaining buy-in and support. Training, with continual effective communication and leadership are the keys to the
development of future leaders. Succession planning should
be in the agency’s culture and mission statement to inform
and encourage employees to pursue available advancement
opportunities, subsequently increasing morale and dedication. What is worse: investing in people that leave or not
investing in people that stay? Keep in mind that different
generations prefer to “communicate” or receive information in different methods.
Attracting talent to the Public Transportation Industry is
a challenge in all areas. TRB has produced a video “Your
Future in Transportation,” outlining the advantages of joining an exciting and innovative industry. When a key position is leaving the agency, use social media to share key
responsibilities.
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Other resources,
like the Upper
Great Plains Transportation Institute’s
“Workforce Development and Succession Planning to
Prepare the Rural
Transit
Industry
for the Future and
Transit Talent’s” report, highlights “increased investments
in employee development now will yield a future public
transportation workforce with the knowledge and ability to
serve rural America for generations to come.”
During the one-hour online discussion, Florida RTAP recommended the establishment of a mentoring program, noting that rural transit agencies face the largest challenge, as
they have limited resources and staff. Florida RTAP stated
all levels of leadership should participate in on-boarding
of every employee, establishing trust from the beginning.
This on-boarding participation also creates a culture where
employees have an opportunity to follow-up with management to address any issues new employees are facing. A
resource by National RTAP, Roles and Responsibilities of
Transit Managers, advises that agencies work with their
current staff to determine training needs, skill development, and team participation.
As we begin to plan for the future, investing in tomorrow’s
leaders is the key to a thriving transit industry. Visit the
National RTAP website to read the full Twitter Chat transcript: https://www.nationalrtap.org/Portals/0/Transit_Succession_Planning_Twitter_Chat_Summary.pdf
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SPOTLIGHT—Carlton Allen,Transit Research and Inspection
Procurement Services (TRIPS) Program Manager

E

ach SPOTLIGHT highlights one of our many energetic Florida RTAP transit professionals and allows
these individuals to introduce themselves in their
own words. In this issue, the SPOTLIGHT is on Carlton
Allen, Transit Research and Inspection Procurement Services (TRIPS) Program Manager.
Name: Carlton Allen
Title: TRIPS Program Manager
Birthplace: Tallahassee, Florida
Professional History: Worked
as an auto mechanic and service
manager for 18 years prior to
joining CUTR as a vehicle field
inspector. Recently promoted to
the TRIPS Program Manager.
Years Working with Current Agency: 12 years
Years Working in Transit Industry: 12 years

Biggest Challenge Working in Rural Transit: Being a part of
a program that helps provide safe and reliable transportation
to the disadvantage community.
Personal Benefit Working in Paratransit/Rural Transit: The
reward of knowing how many people are helped every day,
even though the funds are short and hours are long.
Community Involvement: Volunteer baseball and softball
coach for the last 9 years.
Personal Background: Married to my beautiful wife for 20
years. We have 2 children ages 15 and 12. I also have two
spoiled dogs. I enjoy hunting, fishing, softball, baseball, and
dirt track racing.
Childhood Ambition: To be a professional racecar driver
Inspiration: My family.
Favorite Candy: Reese Cup (King Size)
My Motto: Can’t never could!

Biggest Surprise in Paratransit/Rural Transit: The lack of
federal safety standards for paratransit buses.

Huge Crowds for the 2020 Legislative Day!

O

n February 11, 2020, the Florida Public Transportation Association (FPTA), Florida Commission for Transportation Disadvantaged (CTD),
Florida Developmental Disabilities Council, and The ARC
of Florida, Inc. united to hold the Annual Legislative Day
at the Capitol Building in Tallahassee.
Hundreds of people gathered inside and
outside the Capitol to visit vehicle displays, informational tables, and listened
to speeches from Kevin Thibault, FDOT
Secretary; Murriah Dekle, FPTA Chair;
and Marion Hart, CTD Chair. Advocates and participants traveled from all
over the state with some coming from as
far as Palm Beach, Volusia, and Escambia counties.

Annual Legislative Day. The event ended with lunch in the
Capitol Courtyard for 500 attendees. Many thanks to all
of the sponsors, exhibitors, and participants who made the
day a success.
We have already begun working together to have another
successful event next year in 2021 and will notify everyone
when we have a date selected.

Kevin Thibault,
FDOT Secretary

Lucky Goat, a local coffee shop, provided more than 350
cups of coffee to the participants of the
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"Gold Star" Moment

E

ach quarterly bulletin we will share
your agency news, best practices, and success stories with
the RTAP community. Every
transit agency has numerous
successes, which may be beneficial to others throughout
the state! These "Gold Star"
moments highlight where an
employee went above and beyond,
exceeded customer service expectations, training successes,
or any other stories that highlight the great work being done
by Florida’s rural transit community.

Big Bend Transit Donates Vehicle to Lively
Paratransit Instructional Program (LPIP)
A special thank you to Big Bend Transit!

Have something to share? Submit your “Gold Star” Moments
to be featured in the next issue of the RTAP Newsletter! Fill
out the form available online. www.floridartap.org/a-goldstar-moment-to-share/

Virtual Professional Development Workshop

F

or the first time ever...The FPTA/FDOT/CUTR Professional Development Workshop is going virtual
with 17 sessions being held throughout June and
July using Adobe Connect. Florida RTAP will sponsor the
Small and Rural Roundtable discussion during July.
June sessions include:
• 	
June 4: Welcome Session
• 	
June 9: Drug & Alcohol Testing Program Compliance:
Oversight Tools
• 	
June 11: Florida Transit Maintenance Consortium
Quarterly Meeting
• 	
June 15: Next Step, Corrective Action Plan: How to be
a Closer
• 	
June 17: Public Transportation Agency Safety Plans
(PTASP) Readiness Workshop
• 	
June 19: TCRP Project: Characteristics and Elements
of Non-Punitive Employee Safety Reporting Systems
for Public Transportation
• 	
June 23: Making the Transfer: Merging Design and
Functionality for Transit Websites
• 	
June 25: Transit Transformation: Assessing the Role of
the Florida Department of Transportation and Metropolitan Planning Organizations

July session include:
• 	
July 7: An Introduction to Standard Operating Procedures
• 	
July 9: Regulatory Updates on Federal Drug & Alcohol
Testing
• 	
July 13: Mental Health First Aid
• 	
July 15: TCRP Synthesis: Current Practices in the Use
of Onboard Technologies to Avoid Transit Bus Incidents and Accidents
• 	
July 17: Segmenting the Market to Affect Travel Behavior and Increase Ridership
• 	
July 21: Review of the FDOT Preventative Maintenance
Standards Manual
• 	
July 23: Transit Automation and Shared Mobility: Latest Developments
• 	
July 28: Emergency Preparedness
• 	
July 29: Small and Rural Roundtable
Seperate registration is required for each session. We can't
wait to "see" you! If you have any questions about the
Workshop, please email Stephanie Lewis at zavacki@cutr.
usf.edu.
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2020 Upcoming Events
The classes and conferences listed below are sponsored by the Florida Department of Transportation and the
Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to
attend any of the courses, you will find a course announcement and registration form for each course at www.
floridartap.org in the Training Calendar section. Click on the course name to download or view training class
details. If you have an idea for a training course or would like to host a course, please contact Stephanie Lewis
at zavacki@cutr.usf.edu.

June & July, 2020
2020 FPTA/FDOT/CUTR Professional
Development Workshop
July 30, 2020 (11:00AM-12:00PM EDT)
Webinar: Accident Report Writing 101 –
Documenting a Bus Collision
August 11, 2020 (10:00-11:00AM EDT)
Webinar: How to Lead with Limited Resources:
Leadership Skills for Small and Rural Agencies

September 15, 2020
Florida Small and Rural Transit Agency Bus
Operator Training Program (Train-the-Trainer)—
LeeTran, Ft Myers, FL
September 17, 2020 (10:00-11:00AM EDT)
Webinar: Effective Trainer Skills
Save the Date: 2020 FPTA Annual Conference
October 4-6, 2020—St. Petersburg, FL

August 26, 2020 (1:00-2:00PM EDT)
Webinar: Customer Service Strategies

Save the Date: Annual Transit Safety and
Operations Summit
October 7, 2020—St. Petersburg, FL

2nd Annual Rural Transit Day

New Cost Allocation Course

lorida RTAP is joining the 2nd Annual Rural
Transit Day Twitter Chat #ruraltransitday. The
chat this year will focus on what agencies are
doing to recognize passengers and staff on #RuralTransitDay and through the year, and shared thoughts
about challenges and solutions for rural transit.

he National Center for Mobility Management
(NCMM) in partnership with the National
Rural Transit Assistance Program recently
released a comuputer-based training (CBT) on Cost
Allocation Techniques for Community Transportation.

F

If your agency is interested in participating send an
email to info@nationalrtap.org. The Twitter Chat will
be July 16 from 2:00-3:00pm ET, and will be moderated by Julia Castillo, Executive Director, HIRTA
Public Transit, Kari Banta, Section 5304 Program
Manager, TX DOT, and Angie Jones, District Manager, Grant County Transportation District (People
Mover).
Read the transcript from the 2019 Rural Transit Day
Twitter Chat.

T

The course includes five modules:
• 	
Module 1: Calculating and Recording the Full Cost
of Service Delivery
• 	
Module 2: Understanding Different Cost Allocation Models
• 	
Module 3: Building a Cost Allocation Model
• 	
Module 4: Using Fully Allocated Costs to Sell
Transit Services
• 	
Module 5: Complexities in Using the Cost Allocation Model
For more information or to register visit: https://nationalcenterformobilitymanagement.org/cost-allocation/

