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As we look back on the year 
2020 and the global response 
to the COVID-19 pandemic, 

we can all agree that it has changed opera-
tions for the transit industry. The immedi-

ate concern was how to mitigate the spread 
of the virus and protect our operators and 
citizens, while still providing critical trans-
portation service for our community. 

During the first half of March 2020, Sunshine Line 
was averaging over 700 door-to-door trips per day. 
From one week to the next the trips dropped drasti-
cally, by the second half of March we averaged 187 
trips a day as the trend continued downward, with 
the workload and demand cut to approximately 
1/5 of normal capacity nearly overnight, we had to 
quickly adjust.

Our mitigation efforts began with pre-screening for 
COVID-19 when trips were scheduled. We required 
all operators and passengers to wear a face cover-
ing while on the vehicle and reduced the passenger 
capacity from twelve to three passengers to allow 
for six feet social distancing. This allowed us to 
continue critical service for those citizens with 
transportation needs. We trained all operators 
on the proper use of Personal Protective Equip-
ment (PPE) and how to properly sanitize their 

vehicles between passengers and at the end 
of the day. 

We worked closely with the Office of Emer-
gency Management and Department of 
Health to look for ways to assist with the 
crisis. In the early phases of the pandemic, 
it was unclear what the need would be, so we 
continued to maintain a posture of readiness. 

A concern did arise that medical transpor-
tation could become over burdened with 
requests for COVID-19 positive citizens to be 
transported to testing, hospitals, Quarantine 
& Isolation sites, etc. To help with this con-
cern, Sunshine Line retrofitted six vehicles 
with plexiglass barriers and selected a small 
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team of volunteer operators. The operators were trained by 
Fire Rescue training staff on the proper protective measures 
for transporting COVID-19 positive patients to prevent the 
spread of the virus. This team developed into Sunshine 
Line’s Emergency & Special Operations Response Team 
(ESORT). The team helped support and establish many 
efforts during the pandemic including transportation from 
Hillsborough County’s Quarantine & Isolation Sites and to 
and from vaccine sites.

We continued to look for innovative ways to support the 
COVID-19 response and ways to make a positive and safe 
impact in our community with our partners and stakehold-
ers. 

In June 2020, the Department of Aging Services requested 
assistance to provide hot meals to citizens who were home-
bound due to the pandemic and shutdowns. The operators 
received additional training on food handling and elder 
abuse prevention, as they would also do wellness checks for 
the seniors. In partnership with a local restaurant, Sunshine 
Line delivered hot meals four evenings a week through the 
rest of the year. By the end of 2020, 11,992 hot evening 
meals were delivered to seniors throughout Hillsborough 
County. 

As 2021 began and vaccination sites started opening, we 
began planning efforts with the Office of Emergency Man-
agement to cover any transportation gaps. The overall goal 

Sunshine Line—cont’d from cover

was to ensure all citizens who were transporta-
tion disadvantaged would have a means to get 
to a vaccination site. We developed a process 
for citizens to request transportation through a 
COVID-19 Call Center which would be relayed 
to our team to schedule the trip. We were able to 
support Federal, State, and County vaccination 
sites providing 456 vaccine trips. The vaccines 
were administered on the vehicle at a selected 
location and the citizens remained in the vehicle 
during the observation period before returning 
home. 

Throughout this pandemic, Sunshine Line has had the 
opportunity to think outside the box and create transporta-
tion solutions in many unique ways. Every vehicle in our 
fleet now has hand sanitizer dispensers and air purifiers. In 
the coming weeks, we are set to install passenger seat barri-
ers in order to continue mitigating the spread of COVID-19 
and to increase our capacity to six passengers since hurri-
cane season is upon us. 

We will continue to learn, grow, and seek new ways to keep 
our citizens and operators safe as our community starts 
to return to the “new normal” and transportation needs 
increase.

If you have questions about Sunshine Line’s COVID-19 
response, contact Jerry Stickney at stickneyj@hillsbor-
oughcounty.org.

Please direct all questions or comments to:

RTAP BULLETIN

Center for Urban Transportation Research 
University of South Florida 

4202 East Fowler Avenue, CUT100 
Tampa, FL 33620-5375 

(813) 974-3120, fax (813) 974-5168 
email: zavacki@cutr.usf.edu 
website: www.floridartap.org

OUR MISSION

The Florida RTAP provides training, con-
tinuing education, and technical assistance 
to those who provide or assist in the pro-
vision of public transportation services in  
rural and small urban communities in order 
to promote the coordinated delivery of safe,  
efficient, and effective transit services.

Editor: Roberta Yegidis | Designer: Stephanie Lewis
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The RTAP BULLETIN is produced by the 
USF Center for Urban Transportation 
Research.
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SPOTLIGHT—Tawny Castle, Director of Wellness, Homeless 
Empowerment Program (HEP)

Each SPOTLIGHT highlights one of our many ener-
getic Florida RTAP transit professionals and allows 
these individuals to introduce themselves in their 

own words. In this issue, the SPOTLIGHT is on Tawny 
Castle, Director of Wellness, Homeless Empowerment Pro-
gram (HEP).

Name: Tawny Castle

Title: Director of Wellness

Birthplace: Charleston, WV

Education: Master of Arts 
degree in Clinical Psychol-
ogy

Professional History: I have 
worked with individuals 
experiencing homelessness 
for more than 20 years in 

some capacity and prior to that worked in mental health/
substance abuse settings. My current role at HEP is broad 
and allows for me to stretch my abilities in a variety of 
directions. 

Years Working with Current Agency: Homeless Empower-
ment Program for 6 years (interesting to note, I was with 
a partner agency in the early 2000’s placing folks at HEP, 
then became ill, lost everything and lived at HEP in 2004-
2005)

Years Working in Transit Industry: 3 years

Biggest Surprise in Social Services Transportation: That I 
am doing it at all! ;-) That I could nerd out on telematics.

Biggest Challenge in Social Services Transportation: The 
biggest challenge is having to learn everything a transit 
agency would need to know and then implementing it in a 
social service setting.

Personal Benefit of Working in Social Services Trans-
portation: Being able to provide a transport for a client to 
assist with a medical appointment, surgery or other related 
appointment is a valuable thing. Getting a ride is simply 
not as easy for those with little social support and you can-
not have a bus driver sign your release paperwork after an 
outpatient surgery.

Community Involvement: Leadership Pinellas class of ’21; 
Tampa Bay Lightning Foundation Community Hero 2016-
17 season; past founding VP of Dunedin Dog Rescue; past 
VP Pets Uplifting People therapy dog organization; volun-
teer Horsepower for Kids; Volunteer Homeless Empower-
ment Program; volunteer Suncoast Animal League

Personal Background: I have family  living here in FL and 
one rescue dog, Hope Fiona. I spend time working out at the 
gym, writing (self-published a book in 2017 called Detour), 
reading, giving back to my community in whatever way I 
can.

Childhood Ambition: I wanted to be a veterinarian or an 
investigative reporter growing up.

Inspiration: I am inspired by the belief that each of us can 
make a difference in the lives of others and in our com-
munities. 

Favorite Book: The Biology of Belief by Bruce Lipton

Favorite Color: Purple

Favorite Candy: Not a fan of candy unless it is chocolate.

My Motto: “Be the change you wish to see” Gandhi

New Guidebook from 
the National Center for 

Applied Transit Technology 
(N-CATT)

New Software Adoption for Small 
Transit Agencies

The rate of change of transit software has reached 
a blistering pace, and it can be difficult to sort 
through the options that best fit your specific needs. 
This guidebook walks transit agencies through the 
myriad considerations to account for during the 
decision-making process, and helps readers begin 
thinking about how to answer some of the more 
important questions.

https://n-catt.org/tech-university/new-software-
adoption-for-small-transit-agencies/
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New Training Curriculum: Florida Small and Rural Transit 
Agency Defensive Driving Training Program

The Small and Rural Transit Committee identified the 
need for a Florida specific defensive driver train-
ing program. The Florida Small and Rural Transit 

Agency Defensive Driving Training Program was developed 
in partnership with the Florida Department of Transporta-
tion, the Florida Rural Transit Assistance Program (RTAP), 
and local Florida transit 
agencies. This program was 
produced by the University 
of South Florida’s (USF) 
Center for Urban Transpor-
tation Research (CUTR). 
The Florida Small and Rural 
Transit Agency Defensive 
Driving course is designed 
to meet the requirements out-
lined in Rule Chapter 14-90, 
Florida Administrative Code 
and the Florida State Man-
agement Plan.

The goal of the Florida Small and Rural Transit Agency 
Defensive Driving course is to train operators about the 
importance of defensive driving. Specific emphasis is placed 
on understanding the difference between driving a car and 
a paratransit vehicle and how different types of terrain and 
weather impact the maneuverability of a vehicle. Proper 
application of defensive driving techniques can help decrease 
traffic violations, lower the risk of accidents or incidents, 
reduce employee injury and absenteeism, and reduce costs 
associated with vehicle repair and replacement. 

The course is divided into eight modules:

• Module 1: Course Introduction
• Module 2: Basics of Defensive Driving
• Module 3: Rule Chapter 14-90, F.A.C. and Florida 

State Management Plan

• Module 4: Getting to Know Your Vehicle
• Module 5: Hazards and Mitigations
• Module 6: Accidents and Incidents
• Module 7: Fitness for Duty and Agency Policies
• Module 8: Course Summary

Additional topics such as road conditions, roadway design, 
road hazards, emergency management, pre- and post- trip 
inspections, road hazards, passenger distractions, and acci-
dent report documentation are also included in the modules 
listed above.

The following items are included within the training pro-
gram:

• Instructor’s Guide
• Participant’s Guide
• Customizable PowerPoint presentation
• Pre-test assessment with answers
• Final exam with answers

This training program may be customized to include agency 
specific policies, procedures, forms and other documentation. 
As an example, if an agency has a specific policy regarding 
backing up, a slide has been included to address exactly what 
steps the operators need to take when performing vehicle 
maneuvers. It is encouraged to have a vehicle available to 
conduct onboard training and familiarize the operator with 
any agency authorized equipment. Suggested topics to be 
covered during on-board training may include door and lift 
operations; seat and mirror adjustments; and on-board safety 
equipment.

The training program is accessible for download from the 
Florid RTAP website: www.floridartap.org/training/florida-
small-and-rural-transit-agency-defensive-driving-training-
program/ 

Florida RTAP staff will be presenting a session on this new 
training program on Tuesday, July 27 at 2pm as part of the 
virtual FPTA/FDOT/CUTR Professional Development 
Workshop series. https://cutr.adobeconnect.com/pdw-21-de-
fensive-driving/event/registration.html 

Celebrate Rural  
Transit Day

July 16, 2021
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FDOT Triennial Compliance Review

A quarterly feature of the RTAP bulletin will high-
light the FDOT Triennial Compliance Review. 
The three main parts are bus system safety, pre-

ventative maintenance, and drug and alcohol. 

Practical Drift
As the pandemic is slowing down and restrictions are being 
lifted, the COTA team is shifting to conducting on-site tri-
ennial reviews for some agencies, while continuing with 
the virtual format for others. Like the COTA team, many 
other businesses are also beginning to return to pre-pan-
demic activities, including transit agencies, who are now re-
opening their facilities to their clients. While this is excit-
ing news, it also raises some concerns, such as returning 
vehicles into service after idle periods, re-opening facilities 
after a prolonged shutdown, and ensuring that drivers and 
other agency staff still have the required skills to perform 
their duties. Luckily, the COTA team has some great ideas 
for agencies to consider. 

Agencies who have vehicles that have remained idle for a 
period of time due to a decrease in trips should undergo 
a safety inspection before returning to passenger service. 
Maintenance issues, largely unseen by agency staff, can 
arise during inactive periods and can lead to significant 
safety issues. Some common vehicle components affected 
by inactive periods include, but are not limited to, batter-
ies, tires, and electrical components, such as gauges and 
lights. Additionally, wheelchair lifts can malfunction, air 
conditioning compressors could fail, fluids can leak or go 
bad due to time passed, and fire extinguishers or fire sup-
pression system tags/inspections can expire. It is important 
to make sure vehicles are inspected to ensure they are in 
good operating condition before they are returned to ser-
vice. If a vehicle has been idle, it is recommended that the 
agency schedule the vehicle’s next inspection (according to 
the vehicle’s own PM schedule or OEM recommendations) 
to ensure it is safe for passenger transportation.

Re-opening facilities to clients should lead an agency to 
closely examine their written policies and procedures to 
make sure they are up to date. As agency protocols and inter-
nal staff roles change, all written plans should be updated 
to reflect these changes. Returning to normal duties should 
compel agencies to determine what their “new normal” is 
and make sure their written plans and related documents 
are updated to reflect these changes as they relate to safety, 
security, operations, and maintenance practices. Each 
agency should have clear direction established in writing, 
so that an agency can better lead their staff to successfully 
resume their pre-pandemic job duties. 

After a long period of inactivity, or when refresher training 
is not provided with frequency, agency staff may become 
rusty on the skills they have previously acquired. When 
this happens, they can begin to deviate from the standard 
attained during the training that may shortcut the estab-
lished training standards needed to perform the duties on 
a daily basis. This common habit is called “practical drift”, 
which is defined by the Federal Transit Administration 
(FTA) as “the slow and inconspicuous, yet steady, uncou-
pling between written procedures and actual practices dur-
ing provision of services.” The drift usually occurs to fit the 
needs of the individual, which, in absence of oversight or 
after long inactivity will eventually elude the needs of the 
organization, process, or customers. 

The occurrence of practical drift is responsible for produc-
ing unwanted outcomes and can even result in serious sig-
nificances when strict adherence and high reliability are 
critical elements for success. Pre-trip and post-trip inspec-
tions are examples of critical duties that, if not performed in 
adherence to the written procedures established, can lead to 
serious consequences. Unfortunately, this is the area where 
practical drift habits are most commonly observed. 

Practical drift can be managed, mitigated, and eliminated 
using different techniques and tools. The most effective 
method to minimize the practical drift is to provide addi-
tional oversight and supervision focused on correcting the 
drift in a non-punitive way. Ride-alongs and safety audits 
confirm that drivers are still capable of performing to the 
defined standard. Frequent refresher training is another 
good method to minimize the occurrence of practical 
drift. Oversight and re-training should be applied together 
to close eventual gaps, as supervision activities are more 
centered on identifying deficiencies and training is focused 
on correcting the deficiencies identified. There are also 
resourcess available, such as video and data analysis soft-
ware, that allow managers to identify practical drift and 
unsafe behaviors that can be corrected in their early stages. 
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Each quarterly bulletin we will share 
your agency news, best prac-
tices, and success stories with 

the RTAP community. Every 
transit agency has numerous 
successes, which may be ben-
eficial to others throughout 
the state! These "Gold Star" 
moments highlight where an 
employee went above and beyond, 
exceeded customer service expectations, training suc-
cesses, or any other stories that highlight the great work 
being done by Florida’s paratransit and rural transit com-
munities.

Have something to share? Submit your “Gold Star” 
Moments to be featured in the next issue of the RTAP 
Newsletter! Send an email to Stephanie Lewis at zavacki@
cutr.usf.edu.

Gold Star Moment—Vaccinations
Florida Vaccination Numbers
A special thank you to our transit partners for their efforts in 
assisting the community to receive their COVID-19 vaccina-
tions. As of June 15, the following agencies provided over 
13,500 vaccine trips to more than 5,000 passengers.

• Bay County
• Liberty County
• Hillsborough County Sunshine Line
• Suntran
• Marion County Senior Services
• LeeTran
• Votran
• Lake Xpress
• Jacksonville Transportation Authority
• LYNX
• Manatee County Area Transit
• Sarasota County Area Transit
• StarMetro

Sharp Rise in Positive Pre-employment Drug Test Results 

Rural transportation providers are experiencing a 
labor shortage and the prevalence of marijuana use 
appears to be further hindering their ability to find 

qualified applicants. As an example, Florida transit agencies 
collectively performed 1,141 pre-employment drug tests in 
2020.* Twenty-five of the pre-employment tests were veri-
fied as positive, resulting in a positive rate of 2.19%. By com-
parison, in just the first 5 months of 2021 the same group 
performed 622 pre-employment drug tests and 20 of those 
results were verified as positive, equating to an alarming 
positive rate of 3.21%. Marijuana was the prohibited drug 
detected in 90% of the positive pre-employment drug test 
results. 

Fortunately, the federal pre-employment drug testing require-
ment “weeds” out prohibited drug users prior to their perfor-
mance of safety-sensitive duties. The frustration for many 
rural transportation employers occurs when they’ve invested 
time and money in processing and testing an applicant, only 
to receive a positive drug test result which excludes the 
applicant from hire. Employers may find it helpful to empha-
size that federal testing is a condition of employment when 
advertising safety-sensitive positions. Additionally, posting a 
notice in public spaces may deter prohibited drug users from 
applying. The notification image shown below can be down-
loaded from the FDOT Substance Abuse Management web-
site: https://sam.cutr.usf.edu/training/training-tools/

* Reflects data from agencies using Florida’s state 
contracted testing vendor, FSSolutions.
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Choosing an outsource maintenance provider often 
is not an easy task. Many times, the selection is 
different depending on where the agency is loca-

tion. However, there are a few steps that can be taken by 
an agency to ensure a positive selection. We’ll detail some 
general tips that can be used to assist an agency in making 
a good decision.

First and foremost, choose a vendor with whom you can 
effectively communicate. One that understands your needs 
and expectations and will work with you to reach those 
objectives. The relationship an agency builds with their 
vendor directly affects the service provided.

Effective communication relative to invoicing should also 
be addressed. Be sure the vendor is capable and willing 
to provide you the repair information needed to correctly 
maintain your vehicle history files. Be clear when choosing 
a maintenance provider what is expected on a repair work 
order. All repair orders should detail the issue, the failure 
and the repair. We’ll use a brake issue as an example:

• Concern – Brakes make a noise when stopping:  The 
way you describe the issue, try to be as specific as 
possible. Do not just say “brakes making a noise.”

• Cause – Brake disc pads are worn to limit: The ser-
vice shop should detail what's causing the issue.

• Correction – Replace worn disc brake pads, perform 
complete brake inspection, road test unit and check 
operation.

• Vehicle unit number, mileage, wheelchair lift cycle 
count (if equipped) must be noted on work order.

Cost can be the primary decision-making factor. A shop 
that will provide “menu” fixed type pricing for common 
repetitive services will help determine annual cost. Preven-
tive maintenance inspection and tire replacement are a few 
examples of repairs that benefit from a fixed cost. There 
should be no surprises here. Costs for major repairs may 
not can be calculated initially but standard, routine services 
can be easily determined. If more than one vendor location 
is necessary, obtain a pricing menu from both shops. This 
will make it much easier to establish and maintain a main-
tenance budget.

Location will also be a major determinant. Determine what 
would be the maximum distance the agency could travel to 
for a maintenance provider that meets all FDOT require-
ments and search for the best provider in your area. Some-
times it may be a little longer driving distance to a provider 
that can provide services with less downtime versus a pro-

Choosing An Outsource Vehicle Maintenance Vendor

vider nearby that keeps the unit out of service longer. A few 
questions to ask:

• Does the provider offer pick-up and delivery of your 
vehicle?

• Is the shop area secure enough to leave the vehicle 
outside if dropped off after hours?

• If not, the hours of shop operation become significant. 
• Will you be able to pick up your vehicle without caus-

ing stress on agency? 

When a maintenance provider is selected, be sure all con-
cerned at your agency are aware of provider’s normal oper-
ating hours. Most times after hours service/repairs will cost 
much more. After hours repairs will add to total vehicle 
cost. Some outsource providers may use another vendor, for 
example, towing, tire work, or 24 hour breakdown services. 
Be sure that pricing is in line with expectations. 

Service technician’s qualifications are often overlooked 
and not addressed in the decision-making process. Preven-
tive Maintenance Inspection (PMI) is often assigned to the 
less experienced tech who may not be familiar with transit 
vehicle equipment. Be sure the vendor is committed to tech-
nician training. As transit vehicle technology is improving 
and becoming more sophisticated, technicians must remain 
up to date. ASE certifications are an important indicator, 
but original equipment manufacturer (OEM) and supplier 
certifications may also be important. A few questions to 
ask:

• Does the vendor have enough qualified technicians to 
repair your vehicle and in an acceptable time frame? 

• Is the provider able to perform sometimes complex 
repairs on paratransit bus HVAC systems or wheel-
chair lift? 

continued on p.8
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be sure that FDOT processes are known, that the paratran-
sit PMI is has three levels of progressive inspection. Pro-
vide the shop with a copy of FDOT maintenance standards 
manual for guidance.

Many transportation providers depend on an outside shop to 
ensure safe, reliable cost-effective means of vehicle mainte-
nance. These provider “partnerships” excel with good com-
munication. 

If you have questions about selecting an outsource main-
tenance provider, please contact the Lively Paratransit 
Instruction Program, Randy Free at randy@redrosecon-
sulting.biz or Todd O'Neal at onealt@leonschools.net.

• Can the service provider do any non-PMI repairs, 
such as brake pad replacement or tire repairs at same 
time as PMI? 

• How soon can unit be scheduled for repairs with min-
imal amount of downtime?

• Ask if the shop has up-to-date diagnostic software 
for your vehicles. 

• Does the shop maintain a parts inventory or have 
access to parts in a timely fashion to prevent unnec-
essary down time?

Lack of common parts and supplies needed creates unnec-
essary vehicle downtime. The agency should list their 
expectations in writing to the service provider and, if appli-
cable, as part of any signed agreement they might enter into. 
Maintenance providers should be asked what their expecta-
tions are as well, such as time needed for PMI, notification 
of PMI due, how to and who to contact at agency for repairs 
other than PMI. Taking the extra steps and defining what 
the agency’s expectations are to the service provider will 
help make vehicle maintenance a stress free experience. 
When defining expectations to an outside service provider, 

Outsource Vehicle Maintenance—cont’d from pg 7

Public Transit Accessibility to 
America's Community and 
Technical Colleges

Should a student need a car 
to get to community col-
lege? Transit infrastructure 

is a critical component of commu-
nity college access and affordability, 
but the absence of national analysis 
has hampered support for students.  
The Seldin Haring-Smith Founda-
tion completed a national analysis 
of transit accessibility at community 
and technology colleges.  It was dis-
covered 57% of main community 
and technology colleges have stops within walking dis-
tances, but extending the infrastructure, an additional 25% 
of community colleges could be made accessible to public 
transit.  Read the brief or executive summary.

The map tool can be found on their website https://www.
shs.foundation/shsf-transit-map 

Virtual Sessions: FPTA/
FDOT/CUTR Professional 
Development Workshop

Florida RTAP is sponsoring three session during 
the virtual 2021 FPTA/FDOT/CUTR Professional 
Development Workshop (PDW). Visit the PDW 

website for session descriptions and list of presenters.

Rcording is  Available
Monday, June 21, 2021: Rural Public Transportation and 
Mobility Management Trends and Opportunities

Registration is Open
Tuesday, July 27 @ 2pm: Florida Small and Rural Transit 
Agency Defensive Driving Training Program 

Wednesday, July 28 @ 10am: Small and Rural Transit 
Agency Roundtable Discussion

All previous session recordings are available on the Work-
shop website: www.cutr.usf.edu/fpta/register.html

If you have any questions about these session or the Work-
shop, please contact Stephanie Lewis at zavacki@cutr.usf.
edu. 
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2021 Upcoming Events

The classes and conferences listed below are sponsored by the Florida Department of Transportation and the 
Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to 
attend any of the courses, you will find a course announcement and registration form for each course at www.
floridartap.org in the Training Calendar section. Click on the course name to download or view training class 
details. If you have an idea for a training course or would like to host a course, please contact Stephanie Lewis 
at zavacki@cutr.usf.edu.

Registration is Open
FPTA/FDOT/CUTR Professional Development 
Workshop—Online

Save the Date: August 30-September 3, 2021
Advanced Problems in Bus Collision Investigation 
(FT00556)1

Save the Date: September 13-17, 2021
Transit Industrial Safety Management (FT00457)

Save the Date: October 24-27, 2021
FPTA/CTD Annual Conference & EXPO—
Daytona, FL

1 Course Prerequisite: Fundamentals of Bus Collision 
Investigation (FT00435).

On March 29, 2021, the 
Florida Public Trans-
portation Association 

(FPTA) and the Florida Com-
mission for Transportation Dis-
advantaged (CTD) jointly held a 
Virtual Legislative Day for the 
first time ever. 

Nearly 150 unique users logged 
in to attend the event, which was highlighted by many 
presentations on the current activities happening at 
the Florida Legislature, and new this year, we were 
able to bring in a national perspective from both the 
American Public Transportation Association (APTA) 
and the Community Transportation Association of 
America (CTAA). Clinton B. Forbes, FPTA Chair, 
and Marion Hart, CTD Chair, kicked off the event 
with speeches that included thanking all of the front-
line transit workers for their dedication as they have 
continued to operate during the pandemic.

FDOT Secretary Kevin Thibault, P.E., discussed the 
vision for Florida, the partnerships and strategies that 
we all share, and the challenges that we face. One 
major challenge is the expected budget impact on the 
State Transportation Trust Fund and Work Program 

due to lower revenue collections 
as a result of the pandemic. 
Ward McCarragher, APTA 
Vice President of Government 
Affairs and Advocacy, and 
Scott Bogren, Executive Direc-
tor of CTAA, then gave impor-
tant updates on the transporta-
tion initiatives at the national 

level, including the relief efforts due to the COVID-19 
pandemic, and a discussion of a future infrastructure 
package.

The audience was also treated with several video’s 
showing the impact transportation has on the people 
that utilize it, and the different transit safety protocols 
that have been implemented. We were also pleased 
that Senator Audrey Gibson, who represents District 
6 in Jacksonville, was able to break away from impor-
tant duties at the Capitol to speak to us about the sig-
nificance of transportation in the everyday lives of 
individuals.

The recording can be viewed at https://floridatransit.
org/legislative-awareness-day. Thank you to all who 
attended!
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