Implementing an Effective
Random Testing Program

R

andom drug and alcohol
testing deters employees from using prohibited
drugs and mis-using alcohol while holding a safety-sensitive position. An effective
random testing program creates a culture in
which all safety-sensitive employees believe
that they may be tested at any time, regardless
of the time of the day or the day of the week.
Prohibited drug users and those who mis-use
alcohol will recognize an employer’s testing patterns and may violate the prohibitions when they
believe that they are not likely to be tested. To
ensure that your agency’s random testing program
is truly an effective deterrent, there are three key
practices that must be implemented:
Spread random testing throughout all hours of the
day and all days of the week in which safety-sensitive functions are being performed. Testing cannot be limited to an agency’s “administrative hours”.
It’s important for agencies to occasionally conduct
random testing in the early morning, the late evening and on weekends (if applicable) so that covered
employees will recognize that testing can occur during any hour of the workday and on every day of the
work week.
Avoid “batch” testing. Testing all randomly selected
employees on the same day or even within the
same week, sends a message to covered employees that testing is completed for the testing period
(i.e., quarter) and they recognize that they are no
longer subject to testing for the remainder of the
testing period. To prevent this, spread random
testing reasonably throughout the whole testing
period.

Update your employee testing pool prior
to each new random draw. All covered
employees must be subject to random testing
when performing safety-sensitive duties for
your agency. This means that prior to each
new random testing period, your agency
must update the employee testing pool to
ensure that all newly hired employees are
entered into the pool and that all separated
employees and those on an extended leave of
absence, are removed from the pool. Updating your testing pool guarantees that when
the random selections are generated, you
will have a “clean” list of selected employees available for testing and you will be able
to demonstrate that all covered employees
were subject to the random testing program
as required.
For additional information please visit the
FDOT Substance Abuse Management website where you’ll find a brief training video
on Effective Random Testing: https://sam.
cutr.usf.edu/training/web-based-training/

National RTAP: Dispatching & Scheduling Training for Rural
Transit Systems

T

The training curriculum is available on
the National RTAP website.

he National RTAP Scheduling
and Dispatching for Rural Transit Systems, launched in 2009,
was updated as Dispatching & Scheduling Training for Rural Transit Systems in
2021. The updated and enhanced training
is designed for staff who perform the role
of dispatcher and/or scheduler in a rural,
small urban, or tribal transit agency.
New dispatchers and schedulers can use
this training to learn the major components of their roles. Seasoned dispatchers
and schedulers can use the training for
refreshing their skills.

Instructor's Guide: http://cloud.nationalrtap.org/Resource-Library/AdvancedSearch/fid=1231
Learners Training Guide: http://cloud.
nationalrtap.org/Resource-Library/
Advanced-Search/fid=263

The manual includes eleven sections
with a quiz for each. The appendices include activities, quiz
answers, quick reference sheets, sample forms, and a glossary.
The course is also available in an interactive eLearning
(https://elearning.nationalrtap.org/) format with videos.
The videos used in the eLearning course are available on
the Learner’s Disc as well as in the National RTAP YouTube Channel at https://tinyurl.com/879jwj6x.

eLearning Training Module: The entire
eLearning course takes approximately 4
hours. It is divided into the same 11 sections as this manual. The length of the
sections ranges from 10 to 25 minutes.
Learners can complete the program at
their own pace. http://cloud.nationalrtap.org/ResourceLibrary/Advanced-Search/fid=1232
Recording of the National RTAP Dispatch and Scheduling Training Introductory Webinar: www.nationalrtap.org/
Training/Webinars
If you need assistance or have any questions about this
training program, please contact National RTAP at info@
nationalrtap.org.

Save the Dates
April 22–23, 2022 | Gainesville, FL

June 6–8, 2022 | Tampa, FL

2022 Florida Triple Crown
Bus Roadeo

2022 FPTA/FDOT/CUTR Professional
Development Workshop & Florida
Transit Safety and Operations Summit
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SPOTLIGHT—Cara Marcus, Resource Center Manager, National
RTAP

E

ach SPOTLIGHT highlights one of our many energetic Florida RTAP transit professionals and allows
these individuals to introduce themselves in their
own words. In this issue, the SPOTLIGHT is on Cara Marcus, Resource Center Manager, National RTAP.
Name: Cara Marcus
Title: Resource Center Manager
Birthplace: Flushing, Queens,
NY
Education: BFA, Rhode Island
School of Design, MSLIS, Simmons College
Professional History: Over 30
years as a library science professional in a variety of academic, special, medical, public,
and school libraries; a visual multimedia artist with an Etsy
shop called Carabangles; a published author (books include
Images of America: Faulkner Hospital and Watertown
Square Through Time, both published by Arcadia Publishing). At National RTAP, I manage the Resource Library,
eNews newsletter, social media, and many resource updates
and training events. I am also the project lead for TACL, the
national Transportation Technical Assistance Coordination
Library.
Years Working with Current Agency: 4
Years Working in Transit Industry: 4 (but years as a transit
enthusiast – as soon as I was old enough to travel by myself!)
Biggest Surprise in Rural Transit: How many rural areas lack
public transportation. I regularly receive calls from people
all over the country saying that they have no way to get to
work, doctor’s appointments, etc. National RTAP can help
them explore other options, but the best solution would be
public transportation in every rural area.

(including U.S. territories). Whether I meet them at conferences, through Twitter Chats, or on the phone, I am always
impressed by their commitment and dedication to getting
people where they need to go and providing training to move
the industry forward.
Community Involvement: Professionally: National Transportation Knowledge Network, Transportation Research
Board (TRB) Committee on Knowledge Management, Special Libraries Association Transportation Chapter. Personally: local art association and historical society.
Personal Background: My husband is a cardiovascular physicist and a sailor, and I have two wonderful adult daughters
who are making a lasting positive impact on the world. When
I’m not working, I’m still at the (public) library or reading,
creating art, gardening, cooking, writing to over 100 penpals (with a pen and stationery), or exploring natural walking
trails. And my favorite vacation destination is Sanibel Island,
Florida (and I’m not just saying that because this is a Florida
newsletter).
Childhood Ambition: To become a National Geographic
photographer (it didn’t happen).
Inspiration: My family! I am also inspired by nature and
spend lots of time enjoying the birds and critters who visit
my yard.
Favorite Book: Simple Abundance: A Daybook of Comfort
and Joy by Sarah Ban Breathnach
Favorite Color: Pumpkin
Favorite Candy: Anything chocolate.
My Motto: If you can’t say anything nice, don’t say anything
at all.

Biggest Challenge in Rural Transit: Obtaining the necessary
funding for transit agencies to provide the best quality of
service throughout their service area. And then if funding
is obtained, managing all the aspects of various grants with
small staffs.
Personal Benefit of Working in Rural Transit: Definitely
the people! At National RTAP, I get to work with creative,
skilled, and multifaceted professionals all over the country

Cara Marcus on a LeeTran trolley.
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Wheelchair Lift Certification Safety Checklist

T

he Florida Department of Transportation recommends wheelchair lifts used in paratransit public
transportation are inspected daily before use and
at each vehicle preventative maintenance inspection (PMI).
While operator training is a key part of safe wheelchair lift
operation, best maintenance practices contribute to safe
operations, reduced time out of service, and lower repair
costs throughout the unit's life.
The following functions must be verified for safe operation:
Vehicle movement is prohibited unless the lift door is closed.
Lift operation shall be prohibited until the vehicle is stopped,
and vehicle movement is prevented. Vehicle movement shall
remain prevented until the lift is stowed. This feature of
the vehicle interlock requires the vehicle transmission to be
in the park position with the parking brake applied before
allowing lift operation. This can be checked by opening the
vehicle lift side door and attempting to put the transmission
into gear with vehicle parking brake applied. It should not
come out of park.
The platform will not fold/stow if occupied. This prevents
the lift from folding with someone onboard. The lift has a
feature that limits the amount of weight needed to fold the
platform. This feature can be checked by holding the platform by hand at floor level and attempting to fold the platform. It should remain at floor level.
A visual and audible warning will activate if the threshold
area is occupied when the platform is lowered at least one
inch below floor level. This alerts if someone attempts to
exit the bus with the lift lowered. This can be checked by
carefully standing or putting a minimum of 25 lbs. of pressure on the yellow threshold, with the lift in a down position, which should result in both a red warning light and an
audible buzzer alert.

Platform movement is prohibited beyond the fully up position. This prevents someone from rolling backwards off the
lift or falling between the bus and lift platform. This can
be checked by stopping the lift about half-way down, then
attempting to fold the inner barrier back. The lift pendent
control light should go out and the lift will not operate
Platform movement is interrupted unless the outer barrier
is folded in the up-right position. This outer barrier keeps
someone from rolling off the outer side of platform. This can
be checked by lowering the lift to ground level, placing your
foot on the outer barrier and pushing the up button, the lift
should not raise more than an inch before stopping.
All Braun wheelchair lifts are equipped with a lift cycle counter that tracks lift operation. The cycle counter is located on
the top off lift control box, next to red warning light. Braun
recommends maintenance inspections every 750 lift cycles.
Consult information for your specific lift to verify maintenance intervals and requirements. Proper wheelchair maintenance can reduce downtime and the cost of operation over
the life of vehicle.
The Lively Paratransit
Instructional Program
offers several levels of
Braun wheelchair lift
maintenance instruction and repair. From
basic operation and maintenance to technician level troubleshooting and repairs. This includes preventive maintenance
and lubrication, light and heavy repairs, including electrical
and hydraulic systems, and diagnostics. Training may be
done at agency location or at an outsourced maintenance provider shop, with courses offered throughout the year. Contact
LPIP for more information at www.livelypip.com.

HAPPY

Holiday Season
from Florida RTAP
4

Sourcing and Interviewing Drivers in the Post Pandemic World

O

n July 20, 2021, CTAA hosted a webinar Sourcing
and Interviewing Drivers in the Post Pandemic
World. This webinar was led by Caryn Souza,
CTAA's Training and Certification Director and included
tips and question and answer section about how to source
new driver candidates.
The webinar featured the following “Top 10 Driver Recruitment Tips”
1. Provide an hourly wage competitive in your market.
Look at the cost of hiring, training, and then losing an
employee that you have already invested in.
2. List your social media job openings using the word
“driver.” Transportation prefers to use the work “operator,” however those looking for jobs traditionally use
“driver” in their search.
3. Promote your job openings on the front page of your
website. Be up front, literally putting your job openings
at the very beginning of your website. If people have to
search for your career section, they may not take the time
to look.
4. Create an Employee Referral Program. Current employees may be your best tool in attracting new candidates.
Offer employee referral programs; one that benefits both
the employee and the candidate.
5. Use your social media accounts (Facebook, Twitter)
to promote your driver openings. The majority of individuals seeking employment currently use social media.

Have your job openings
on every medium that you
use.
6. Advertise your job openings inside and outside
your vehicles. Have postings in all of your vehicles
and on the outside – many of our most successful riders
become employees.
7. Make sure your application is accessible on a cell phone.
A recent study showed statistically that 86% of applicants use their cell phone.
8. Set up your interview process to reply to the applicant
the same day. Everyone wants to hear back on an application. Have an automatic reply established.
9. Create a “short” application form that takes less than 3
minutes to complete online. People expect to complete
an application process within three minutes. Have an
abbreviated on-line, mobile version of your application.
After speaking and/or meeting with them, if you are still
interested, have them complete the long form.
10. Create a realistic job preview video. Use a cell phone to
record an operator performing their job, so individuals
can see what the job really entails.
Several additional recommendations were discussed on
ways to attract new drivers. Watch the recording: www.
youtube.com/watch?v=TfkMpWAzrwU

TCRP Synthesis 154
Innovative Practices for Transit Planning
at Small to Mid-Sized Agencies
Diverse small and mid-sized transit agencies are
very interested in finding solutions for their transit
planning challenges. They will benefit from seeing
how similar agencies deal with their transit service
issues. Large transit agencies could also apply what
is learned to sub-areas in their transit service area
that are comparable to the service area of a small or
mid-sized transit agency.
https://www.trb.org/Main/Blurbs/181971.aspx

Public Transportation
and Transportation
Disadvantaged Day
February 16, 2022
Tallahassee, Florida
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FDOT Triennial Compliance Review

A

quarterly feature of the RTAP bulletin will highlight the FDOT Triennial Compliance Review. The
three main parts are bus system safety, preventative
maintenance, and drug and alcohol.

Consistency Between Policies and Practices

Compliance reviews are comprised of two main elements:
1. determining whether an agency’s written policies and
plans adhere to federal/state/local laws, rules, and regulations; and
2. determining whether the agency’s actual practices are
performed in accordance with their written policies and
plans.
An agency’s adherence to laws and regulations is verified
through the review of their written policies and plans during the desk review process, while implementation of corresponding practices are verified during the on-site or virtual review process. Verification of practices is accomplished
through interviews with agency staff, observations of routine
practices and comprehensive analysis of completed work.
During a compliance review, some of the areas that result in
the most findings are detailed below.
An agency’s written policies and plans generally contain all
of the requirements for performing pre/post-trip inspections,
such as which vehicle components are inspected, as well as
how defects are communicated, documented, and addressed
by staff. However, during compliance reviews when pre-trip
inspections are observed, often they are not performed in
accordance with the written policies and plans. Likewise,
there are other instances when preventative maintenance
(PM) inspection schedules are explained in an agency’s written policies and plans, yet during a review of the agency’s
maintenance history files it may become evident that the
schedule described in the plan is not being followed. In other
instances, written plans and policies outline how an agency
conducts an investigation or analysis when accidents or incidents occur, yet during a review of the agency’s accident/
incident files, it may show that these accidents or incidents
are not being analyzed to determine causal factors.
There are many steps that agencies can take to prevent these
types of findings and make sure their routine practices are
consistent with their written policies and plans. The easiest
method is performing routine quality assurance checks. This
can be accomplished in a variety of ways – some examples
are: observing staff practices, reviewing completed work,
and/or meeting with staff to discuss obstacles and challenges. Agencies can provide refresher training to their
staff to assist with adherence to written policies and plans.

Refresher training is useful to prevent practical drift and to
assist with employee turnover. Completed inspections and
related vehicle maintenance activities should be reviewed by
staff to make sure they are performed in accordance with the
PM schedule.
There are also some instances when practices should be
examined in order to make adjustments to written policies
and plans. For example, when accidents or incidents occur,
they should be closely examined and analyzed to determine
whether adjustments need to be made to operator, dispatcher,
or other agency policies or whether additional training should
be implemented to circumvent future incidents. Similarly,
maintenance practices should be closely monitored to determine whether adjustments need to be made to the PM schedule, such as inspecting certain components at earlier intervals to prevent failures from occurring. In any case where
written policies and procedures are adjusted to be consistent
with current practices, it is imperative that agencies make
sure the modifications are still compliant with all applicable
federal and state laws and regulations.
Another observed case occurs where agencies have the
ability to set their own policies and schedules to meet certain requirements. For example, the State Management
Plan requires that agencies ensure their operators possess a
valid driver license that has not been suspended, canceled,
or revoked. Agencies must provide documentation of how
they comply with this requirement. An industry standard is
to conduct and document a driver background check on all
operators at least once each year. As FDOT has not required
a frequency for this to occur, the agency has the freedom to
decide which frequency works best for them. If the agency’s
plan states that the agency conducts a driver background
check every six months, this should be implemented in practice and be supported by documentation as this is the standard the agency will be assessed against during their compliance review. Agencies should always ensure that the policies
and procedures outlined in their written plans are consistent
with practicecs that occur on a daily basis, closing the existing gap between policies and practices.
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Rural Transit Day — Employee Recognition

T

he nation's third #RuralTransitDay was celebrated
with a Twitter Chat on July 16, 2021, moderated
by Angie Jones, District Manager, Grant County
Transportation District (People Mover), Tyler Bender, Ohio
RTAP Manager, and Paula Smith, Executive Director, Tri
River Transit Authority. Participants shared thoughts about
the benefits of rural transit, along with challenges and solutions. Read the chat summary.
Florida RTAP reached out to the small and rural transit community to respond to the question: "How do you recognize
your employees for the work they do?" Here are some of their
answers:

"The Driver of the Year gets their own
parking spot at our building for a year."
Chris Stephenson, Indian River
Transit/Senior Resource Association

“Manatee County Government provides
an annual Pay-for-Performance program
where the Transit Manager has the
latitude/discretion to provide additional
hourly compensation to recognize
those that are consistently the highestperforming employees.”
William Steele, Manatee County Area
Transit

“I personally provide Christmas Dinner
for all my employees and give them a gift
certificate for my gratitude. Everyone works
so hard. As you know, life in transportation
is a dedication to the people we serve. Not
everyone fits this bill. So, it is of the utmost
importance for me to show and tell my
employees how much I appreciate them on a
daily basis.”
Connie Conley, Levy County

“Agency employee of the month,
nominated by any employee. They are
given a day off, certificate & token.”
Tom Wilder, Marion Senior Services, Inc.
d/b/a Marion Transit
“Rising Star Award for performance
above and beyond that would be
expected from an employee with
greater responsibilities e.g. an operator
completing a project that would normally
be completed by a supervisor.”
Scott Clark, Hillsborough County
Sunshine Line

“Annual Volunteer Recognition Day”
Stephanie Leonard, Dr. Piper Center for
Social Services, Inc.

“Annual Employee Recognition Dinner;
in newsletters, some locations have
employee month or quarter, Wellness
Committee organizes many employee
events.” John Aquino, Henderson
Behavioral Health

“Held an employee BBQ all day”
Joe DeGeorge, Hernando County Transit –
TheBus

“Individual recognition, gift cards,
extra days off with pay, certificates of
achievements.”
Joseph Gonzalez, Leon Medical Centers
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Gold Star Moment—Transit Heroes

E

ach quarterly bulletin we will share
your agency news, best practices, and success stories with
the RTAP community. Every
transit agency has numerous
successes, which may be beneficial to others throughout
the state! These "Gold Star"
moments highlight where an
employee went above and beyond,
exceeded customer service expectations, training successes, or any other stories that highlight the great work
being done by Florida’s paratransit and rural transit communities.
This edition we want to focus on our Transit Heros from
around the state. Learn more about each of these wonderful
operators.
Chris Hahn, LeeTran Passport Operator
One of our LeeTran Passport
drivers was faced with adversity when one of his passengers
fell ill while in transit. Here’s
their story.
Driver Chris Hahn arrived to
pick up his rider, not knowing
about the events that would
unravel in the moments to
come. His passenger began to
get physically ill upon boarding
his vehicle. Mr. Hahn assessed the situation and concerned
for his passenger, he decided to call 911 for assistance. He
stayed with her while he waited for help to arrive, not thinking about anything else except her safety and well-being.
Fast forward several weeks, LeeTran received a call from
the passenger who wanted to share her appreciation for
Mr. Hahn’s exemplary judgement, quick thinking and kind
heart. She explained that she was diagnosed with a deadly
condition called Sepsis and after being taken by medical
professionals that fateful day, she was placed on a ventilator for two weeks. She explained that had it not been for
Mr. Hahn’s judgment to call for help and look after her, she
could have been dead within just a couple of hours. LeeTran nominates Mr. Chris Hahn for Transit hero because his
selfless actions saved a life that day.

Zelda Crawford and Larhonda Passmore, St Johns
COA
COA is extremely fortunate to
have a team of individuals who
truly care about our community
- and their caring concern for
others doesn't end at the end of
the work day.
Recently Marie Rieck of Community Hospice & Palliative
Care, a longtime partner and
supporter of COA, bumped into
two COA team members shopping at a local store and struck up a conversation. Here is
her story of their meeting:
"I've enjoyed working with everyone at the St. John’s
County COA for the past 6 years. Our missions are so
aligned to serve seniors in our area.
Today I was in CVS and there were a few slippers on a
table marked “clearance”. Two energetic ladies came up
and decided to buy the last few slippers to bless others they
see during the day. Zelda Crawford and Larhonda Passmore
both drive Sunshine buses for the COA. They told me they
and others in their group do this often to bless others!
We laughed and talked about random acts of kindness.
These ladies are certainly living out the mission of the COA
and it just warmed my heart so I had to share!"
Submited by: Marie Rieck, Community Relations Rep,
Community Hospice & Palliative Care
Thank you Zelda and Larhonda for serving our community so generously with love and kindness! And thank you
Marie and our supporters at Community Hospice & Palliative Care! You make St. Johns County a great place to live
and a great place to be a senior.
Shenika Patterson, Manatee County Area Transit
On Shenika Patterson's way to
work at Manatee County Area
Transit (MCAT) at 5:45 AM
on July 22, 2021, she heard the
noise of a nearby collision. As
she drove up a little further she
observed an SUV turned on its
side and wedged under the center of a semi-tractor trailer in
the middle of an intersection on
US Highway 301. Shenika, con8

2021–2022 Upcoming Events
The classes and conferences listed below are sponsored by the Florida Department of Transportation and the
Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to
attend any of the courses, you will find a course announcement and registration form for each course at www.
floridartap.org in the Training Calendar section. Click on the course name to download or view training class
details. If you have an idea for a training course or would like to host a course, please contact Stephanie Lewis
at zavacki@usf.edu.

November 17, 2021
Florida Small and Rural Transit Agency Bus
Operator Training Program (Train-the-Trainer)—
Lee Tran, Fort Myers, FL
December 2, 2021
Defensive Driving Training Program for Florida
Small and Rural Transit Agencies (Train-theTrainer)—Lee Tran, Fort Myers, FL
January 12–13, 2022
How to Perform a Bus Collision Investigation – A
Short Course—CUTR, Tampa, FL

February 16, 2022
Legislative Day—Tallahassee, FL
February 28–March 4, 2022
Instructor’s Course for Transit Trainers
(FT00562)—CUTR, Tampa, FL
Save the Date: April 22–23, 2022
Florida Triple Crown Bus Roadeo—Gainesville,
FL
Save the Date: August 30-31, 2022
CTD Annual Training Workshop & EXPO—
Orlando, FL

Transit Heroes—cont’d from pg 6
cerned about the occupant in the SUV, got out of her car
and attempted to open the SUV doors to assist anyone
inside. She observed a man on the passenger side of
the SUV who was not moving, and unconscious. Shenika tried to open the doors but they were jammed, so
she went to the back and opened the rear hatch "to get
the smoke out". At the same time, the occupant "came
to" and in a panic tried to get out through the window.
Shenika then started to bang on the door to get the
man's attention as a nurse joined her to assist in the
rescue effort. Finally, the SUV occupant approached
the nurse and Shenika, and they were able to pull the
SUV occupant out of his vehicle. After getting the
SUV occupant out of his vehicle Shenika handed out
masks and gloves for everyone at the scene. When
EMS arrived at the accident scene, Shenika moved her
vehicle to make room for EMS personnel to assist the
SUV occupant. Then, Shenika came into work.

action! These actions reflect favorably on Manatee
County Area Transit (MCAT) and set a great example
for others.

Rather than just become an "observer", Shenika took
action to assist a citizen in distress. Concerned that
a motorist is in a perilous situation, Shenika took

Email: Stephanie Lewis
zavacki@usf.edu

Have something to share?
Submit your “Gold Star” Moments to be
featured in the next issue of the RTAP
Newsletter!

