#RuralTransitDay: Florida
RTAP Moderates National
RTAP Twitter Chat

O

n Friday, July
15, National
Rural Transit
Assistance Program (RTAP)
hosted the nation’s 4th annual
#RuralTransitDay Twitter chat
moderated by Florida RTAP (Tony
Brandin, FDOT; and Stephanie
Lewis, CUTR), the National Center for Applied Transit technology
(N-CATT), and Colorado DOT. The online discussion focused on what agencies are doing to recognize passengers and staff on Rural Transit Day and
through the year, and included a discussion about
challenges, solutions, and best practices for rural transit in Florida and across the country. There were over
11,000 impressions from 58 participants.
One question that is highlighted during the yearly
Twitter Chat is “What is your favorite rural transit destination?” In 2019, Florida RTAP highlighted heading
to Fernandina Beach. This year, Florida RTAP and
many others are headed to Key West to ride Key West
Transit.
Florida RTAP reached out to Key West Transit to get
their reaction about being highlighted in the Twitter
Chat and to share the importance of tourism to the
island. Rod Delostrinos, Director of Transportation
states, “There is a certain relaxed vibe Key West
visitors experience. The lush tropical paradise has
something for everyone with a myriad of things
to do and places to see. Key West Transit has

long served
the residents
and
visitors of the
Southernmost City
and the surrounding community. With additional transit
stops, live bus maps on our website, mobile
transit maps on our app, and even text alerts
for bus arrivals, we are continually enhancing
capabilities for the riders. As the population
of the Keys increases, and the tourism industry picks up again, we look forward to being
an integral part of the tourism industry for
years to come.” If you have an opportunity to
visit Key West, ride Key West Transit.
The Twitter chat lasted one-hour, offering a
wide variety of resources, tips, and strategies
for marketing, and hiring and retention. The
entire summary can be viewed on the National
RTAP website.

Inactive Buses and Vehicles

A

s a result of COVID and other extenuating circumstances, many agencies have experienced a decline
in ridership. Removing vehicles from daily service
has become a necessity. Questions and concerns have arisen
relative to the appropriate steps to be taken to ensure the
integrity of the vehicle once it is returned to service. Listed
below are several suggestions and recommendations to consider.
Store in a Secured Location: This allows for protection from
weather, pests and thieves.
Cover the Vehicle: This allows for protection from the
weather and bird droppings.
Cleaned/Washed/Waxed: Get rid of water drops, salt air,
sand and bird droppings. Clean the underside for mud, grease
and tar.
Clean Inside: Crumbs and food particles attract insects and
rodents.
Tires: Inflate to maximum pressure as indicated in the door
jam. Possibly overinflate to account for loss of air pressure.
Be alert to “flat spots.” Check tire pressure every two weeks
and when the vehicle returns to service.
Oil/Filter Change: Change the oil and filter before inactivity.
Possibly add an additive that is slightly caustic detergent.
Coolant: Top off all coolants.
Gas: Filling the gas tank prevents moisture collection. Premium gas is suggested.
Fuel Stabilizer: Adding a stabilizer helps prevent corrosion
and fuel separation.
Battery: Remove and keep in a climate controlled dry area
if possible. If not removed, start the vehicle every two weeks
and drive for 15 minutes. Be sure and run the air conditioner.

No Parking Brake: Not using the parking brakes prevents
the rotors and brake pads from fusing together. Chock the
wheels.
Pest Control: Cover any gaps at the exhaust pipe and air
intake (steel wool is good). Mothballs spread along the
perimeter will also help.
Windshield: Place plastic wrap under the wiper blades to prevent rubber sticking to the glass.
Wiper Blades: If possible, remove and store in climate-controlled location. Place a pad on the wiper arms to prevent
scratching. If blades are not removed, wrap with plastic or
leave them in the pop out location wrapped.
Lock Doors: Prevents theft or vandalism.
Instructions: Place a note in the vehicle of all the precautions
taken in order to reverse the storing procedures when the
vehicle returns to service.
Before Returning the Vehicle to Service
• Review the note of instructions left in the vehicle when
stored.
• Check under the hood for rodents. Look for chewed
belts, hoses, wires or nests.
• Remove the object(s) used to cover the muffler or air
intake.
• Check windshield wipers to be sure they are not
cracked or brittle.
• Check tire pressure and inflate to recommended pressure.
• Check the brakes to be sure there is no rust accumulation.
• Check fluids to ensure no leaks.
• Replace the battery if removed. Check battery cables
if not removed.
• Wash the vehicle if needed.

Periodic Starting: Not necessary if stored properly and battery removed. If battery is not removed, start the vehicle at
least once every week.
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SPOTLIGHT—Chris A. Wiglesworth,Transit Planner, Florida
Department of Transportation

E

ach SPOTLIGHT highlights one of our many
energetic Florida RTAP transit professionals and
allows these individuals to introduce themselves
in their own words. In this issue, the SPOTLIGHT is on
Chris Wiglesworth, Transit Planner, Florida Department of
Transportation.

Years Working in Transit Industry: 7 years
Biggest Surprise in Rural Transit: How wonderful and helpful
everyone is.
Biggest Challenge in Rural Transit: Trying to do more.

Name: Chris A. Wiglesworth

Personal Benefit of Working in Paratransit: I learned how to
use paratransit for my spouse.

Title: Transit Planner

Community Involvement: Neighborhood dog walker.

Birthplace: Hamilton, Ohio

Personal Background: I love my dogs, and fixing things.

Education: University of Florida

Childhood Ambition: To write repair manuals.

Professional History: Land Use
and Transportation Planning,
Budget Rental Cars, Lee
County, Florida, Morris-DePew
Associates, Florida Department of
Community Affairs, Florida Department of Transportation.
Years Working with Current Agency: 7 years

Inspiration: Lyndon and Ladybird Johnson
Favorite Book: The Tao of Pooh
Favorite Color: Blue
Favorite Candy: Peanut Brittle
My Motto: Helping people become better

Oral Fluid Drug Testing Coming Soon

W

hen the USDOT first codified the Procedures for
Transportation Workplace
Drug & Alcohol Testing Programs in
1988, urinalysis was the most scientifically
sound methodology for detecting the use
of prohibited drugs among safety-sensitive employees. Since that time, advances
in technology have demonstrated that
analysis of an individual’s oral fluid
(mouth saliva) produces equally reliable results to that of a urine drug test.
Earlier this year, USDOT issued a notice
of proposed rulemaking (NPRM) with
the intention to authorize oral fluid as an
alternative specimen for DOT-mandated
drug testing in the transportation workplace. The revisions to the regulation, 49
CFR Part 40, are expected to become final rule in late 2022.
Although the results of an oral fluid drug test are equally
reliable to that of a urine drug test, there are some significant differences in the drug detection windows. Specifically,
oral fluid specimens will detect use of a prohibited substance

within 0-3 days of consumption whereas
a urine specimen will detect use of a
prohibited substance within 3-5 days of
consumption. This is because a urine
drug test is identifying the metabolites
of a prohibited substance, after the drug
has been processed by the body. Drug
concentrations in oral fluid are generally
related to blood content, thereby allowing
recent use to be detected.

roadside, if needed.

In addition to the benefit of detecting
recent use in situations such as postaccident and reasonable suspicion testing; the collection of an oral fluid specimen is non-invasive, directly observed
(thus removing the opportunity for
tampering) and can be administered

The Florida Department of Transportation will offer additional information and training on the topic of oral fluid testing, once the final rule is issued by the USDOT’s Office of
Drug and Alcohol Policy and Compliance.
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Beyond Compliance:The Proactive Approach to Accident/Event
Investigation

T

wo important shoe
manufacturers sent
their business expansion representatives to an undeveloped country to look into
opportunities for increasing
their sales there. After visiting
the area both reported back to
their corporative offices. One
said that there was no business possible in that area since
nobody was wearing shoes, while the other representative
said that the area was a great opportunity for increasing sales
since nobody was wearing shoes. Both researchers had the
same data but they interpreted it in a completely opposite
way. Similarly, accident investigators often have the same
data regarding an accident that occurred but their approaches
can lead to different conclusions that can have opposite outcomes in preventing future occurrences. Some investigators
stop their analysis when they identify a single cause that
normally is the last link in the chain of events that led to
the accident, namely the operator. In this case, investigators
missed a great opportunity to prevent similar accidents that
can be even more detrimental than the one they are investigating. Investigators should approach the accident investigation holistically, searching for all possible causes that led to
the event and not only for people to blame. This proactive
approach should be reflected in the accident documentation
that must contain robust supporting documents, not only to
be in compliance with rules and regulations but to be active
in accident prevention focused on delivering safe operations
to the organization and the public.
An accident file that reflects a proactive approach to accident investigation should contain three main elements:
the description of the accident, the corrective action, and
the follow-up activities. All of these items should be well
documented. The accident description should be detailed
enough to allow reconstruction of the accident years after
the event occurred. It should contain the operator statement,
supervisor statement, and pictures that should be taken to
put the vehicle(s) in context with the environment in which
the accident occurred. The accident description should also
contain witness statements and police reports, but most of
all it should contain the root causes; that is, all the chain of
events that led to the accident, even the ones that have no
linkage with the accident. After the description, the accident
file should contain documentation of the corrective actions,
which are all the activities conducted to avoid the accident
occurs again. Lastly, an accident file that wants to show a pro-

tation contained in the file.

active approach should contain
a follow-up section containing
all the documents of the activities conducted to ensure that
the corrective actions adopted
were effective and worked. A
checklist on the front page of
the accident file could help in
keeping track of the documen-

In conclusion, accident investigation should be an opportunity to identify hazards in the regular agency’s operations
and shortcomings in their safety and health programs. In
addition, it enables management and operators to identify
and implement the corrective actions necessary to prevent
future incidents. All these activities must be documented
not only to be in compliance, but also to set an example for
future investigators in the effort to draw a solid safety culture
focused on reaching the zero accident goal.

National Center for Applied
Transit Technology
(N-CATT)
Microtransit: What is it and Why Use
It? Factsheet
Microtransit is typically an on-demand service available to the general public that uses app-enabled trip
request and fare payment functions. Microtransit is
generally used as a complement to fixed route service, providing transportation during time periods or
in geographic regions poorly served by regular fixed
route service. While microtransit is more expensive
to operate than fixed route transit and often charges
a premium fare, its flexibility provides a good customer experience in hard-to-serve areas.
https://n-catt.org/guidebooks/microtransit-what-isit-and-why-use-it-factsheet/
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Rural Transit Day — Advice for New Transit Professionals

T

he nation's fourth #RuralTransitDay was celebrated
with a Twitter Chat on July 15, 2022, moderated by
Florida RTAP (Tony Brandin, FDOT; and Stephanie
Lewis, CUTR), the National Center for Applied Transit technology (N-CATT), and Colorado DOT.
Florida RTAP reached out to the small and rural transit
community to respond to the question: "What is the one
piece of advice you would give to new professionals starting in the transit industry?" Here are some of their answers:

"Customer service is your top priority. You
are the face of your agency. Be that proud,
smiling face that is ready to assist with
everything!!"
Barry J. Michael, HART

“Reach out. You're not in this alone and
there are lots of resources (free) for help
with policies, training, and paperwork.
Our regulatory partners have been
encouraging, friendly, and incredibly
helpful to our small agency!”
Lora Bonacic,
Polk Training Center, Inc.

“Be flexible, everyday is a new day of
challenges”
Sheryl Hartzog, Suwanee River Economic
Council

“Keep an open mind to new ideas, be
flexible and lead by example; and don't
forget to follow the transit rules &
regulations.”
Joanne Granger, Citrus County Transit

“We transport the most valuable cargo
in the world – people! Take every
opportunity be a positive impact in their
lives.”
Tony Brandin, FDOT

“When collecting or conveying information;
accuracy, completeness, and a sense of
urgency are crucial to our industry. Those
in administrative roles sometimes forget the
information and numbers in reports represent
serving the people. These facts must stay at
the forefront of our thoughts.”
Heidi Villa, Central Florida Regional
Planning Council

“Although much of the information being
provided to you seems very overwhelming
and doesn't quite make sense, hang in
there...one day, the light will go off and
all the pieces will fit together.”
Kelly O'Nan, Hendry County BOCC

“To have patience with the patrons
and it's a learning process. It can be a
long road to gain the confidence and
skills needed to be a successful transit
operator.”
Tracy Curits, HART

“Expect the unexpected - every day will
have a new challenge.”
Roberta Yegidis, Center for Urban
Transportation Research
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Gold Star Moment—Brevard Alzheimer's Foundation, Inc.

E

ach quarterly bulletin we will
share your agency news, best
practices, and success stories
with the RTAP community.
Every transit agency has
numerous successes, which
may be beneficial to others
throughout the state! These
"Gold Star" moments highlight
where an employee went above and
beyond, exceeded customer service expectations, training
successes, or any other stories that highlight the great
work being done by Florida’s paratransit and rural transit
communities.

Presentation of Materials
A special thank you to Tim Timmerman, David Zambino,
and Russell Sell from the Brevard Alzheimer's Foundation,
Inc for their presentation at the FPTA/FDOT/CUTR Professional Development Workshop. These three gentleman
shared their knowledge and experience with the Florida
RTAP community about transporting cognitively impaired
clients.The feedback from the session included:
"This has been the best class of the 3 days."
"Excellent topic - could relate to all of issues and
solutions."
"Excellent! Very relevant, a must for all paratransit
agencies!"

2022 FPTA/FDOT/CUTR Professional Development Workshop &
Transit Safety and Operations Summit

A

fter two virtual conferences,
close to 250 transit professionals gathered in Tampa
at the USF Embassy Suites on June
6-8 for the 2022 FPTA/FDOT/CUTR
Professional Development Workshop
& Transit Safety and Operations Summit. This one-of-a-kind workshop was
held in partnership with the Florida
Public Transportation Association
(FPTA), Florida Department of Transportation (FDOT), and the Center for Urban Transportation
Research (CUTR).
This statewide workshop offered a professional development
opportunity for Florida's public transportation supervisors,
front-line employees, and other key staff in operations, maintenance, planning, and administration. The one-stop workshop provided public transit professionals with an excellent
opportunity to learn from industry experts, attend professional development training, learn about research updates,
and network with their peers. Workshop attendees participated in educational training classes and general session
discussions that stimulated new ideas and identified creative
solutions to problem solving and strategic planning.
This year, 75 diverse speakers presented topics related to
transit planning, operations, maintenance, and safety. Additionally, there were many other professional development sessions on topics such as, transit electrification, cyber security,
attracting and retaining staff, as well as transit accident investigations, just to name a few.

During Wednesday’s lunch, Jack
Clark and David Stephen from the
Federal Transit Administration’s
(FTA) Transit Workforce Center
(TWC) provided a sneak peak of
a new National Transit Frontline
Worker Recruitment Campaign
Toolkit. In partnership with the FTA,
the TWC supports public transit
agencies’ workforce development
needs for all modes of public transit
across urban, tribal, and rural entities. The toolkit provides
sample videos, jobs ads, marketing campaigns, and more.
When available, it will be posted on www.transitworkforce.
org.
Networking is a valuable component to this workshop. In
reviewing the responses from the post-event survey – the
participants shared their thoughts about the workshop:
•
•
•

Experienced transit professionals sharing vital information and lots of networking
Networking, time spent with fellow transit professionals between sessions
I left with a lot of contacts and resources to improve
personally and our program as a whole

Thank you to everyone that attended, presented, facilitated,
and provided feedback. Save the date for the 2023 FPTA/
FDOT/CUTR Professional Development Workshop & Transit Safety and Operations Summit – June 5-7, 2023.
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2022 Upcoming Events
The classes and conferences listed below are sponsored by the Florida Department of Transportation and the
Center for Urban Transportation Research at the University of South Florida in Tampa. If you would like to
attend any of the courses, you will find a course announcement and registration form for each course at www.
floridartap.org in the Training Calendar section. Click on the course name to download or view training class
details. If you have an idea for a training course or would like to host a course, please contact Stephanie Lewis
at zavacki@usf.edu.

August 30-31, 2022
2022 Annual Transportation Disadvantaged
Training Workshop & Expo—Orlando, FL
September 1-2, 2022
Supervisor and Leadership Training for Florida
Transit Agencies—CUTR, Tampa, FL

September 18-20, 2022
2022 FPTA Annual Conference—Naples, FL
Save the Date: November 30-December 1, 2022
Supervisor and Leadership Training for Florida
Transit Agencies—St. Augstine, FL

2022 Annual Transportation Disadvantaged Training
Workshop & Expo

T

he Florida Commission for the Transportation
Disadvantaged will be hosting its 2022 Annual
Transportation Disadvantaged Training Workshop & Expo at the Renaissance Orlando at SeaWorld
Hotel from August 30-31, 2022.
As in past years, this event will feature vendors showcasing their vehicles, products, and services. Participants will be provided the opportunity to attend and
participate in a wide variety of breakout and plenary
sessions. Among the topics available to attendees
include warranty and TOP procedures, cybersecurity,
policies and procedures, disability sensitivity, zero
emissions, equity, several roundtable discussion sessions, and much more.

The Awards Banquet on the final evening of the conference will recognize the best of the best of the Florida
TD industry – both agencies and individuals.
For more information and to register for Annual Transportation Disadvantaged Training Workshop & Expo,
visit the conference website. We look forward to seeing
you in Orlando, August 30-31, 2022.

Those who usually attend this event include the following:
•
•
•
•
•
•

State and Local Policy Makers
Metropolitan, County and Regional Planning
Staff
Fixed Route and Paratransit Systems
Technology and Transportation Vendors
Transportation Disadvantaged Service Providers
Users of the System

Have something to share?
Submit your “Gold Star” Moments to be
featured in the next issue of the RTAP
Newsletter!
Email: Stephanie Lewis
zavacki@usf.edu

